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1|Introduction 

Thank you for asking Hilary Channing Associates to submit a Proposal in relation to the appointment 

of a remunerated Chair plus up to two Voluntary Board Members at Lambeth and Southwark Housing 

Association (LSHA). Within this proposal we have detailed how we will assist LSHA with this critical 

assignment against the brief provided. 

 

2| Hilary Channing - Managing Director 

 

 Since 2005 I have been joint MD of Channing Hammond Associates, 

running the business and delivering successful assignments in all aspects 

of HR, Recruitment and Development, mainly within the not for profit 

sector.  Prior to this, I was Director of Recruitment Services with Insight 

and my earlier career was in big corporates in the airline and estate 

agency sectors.  

 

 I have successfully led recruitment campaigns for both executive and 

non-executive roles including Chief Executives and Directors as well as for 

Non-Executive Directors and Trustees.  

 

 

I am a well-respected executive coach having worked with people in many aspects of their life and 

career.  With a strong grasp of governance gained from both consultancy assignments and from my 

role as Chair of a Housing Association Board, I understand the strategic challenges facing small and 

medium sized organisations.   

 

Working in partnership is critical to success and I am joined in assignments with a range of trusted and 

qualified specialist associates who bring additional skills and resource to the business.  We all share a 

common aim to build long standing relationships based on integrity, mutual trust and confidentiality.   

   

3| How we will ensure a successful assignment  

 

• Every client is genuinely very important to us and never taken for granted.  We aim to exceed 

your expectations and provide reassurance that your assignment is in safe and experienced 

hands.   We are dedicated and focused on the success of your assignment and able to 

represent the LSHA brand well with potential candidates.   

 

• Hilary Channing will be your key lead in this recruitment assignment. Hilary is well connected 

within the housing sector community and keeps up to date with changes in governance, 

regulation and policy.  
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• Hilary has significant governance experience and has recruited Chairs, Committee Chairs and 

Board Members in recent times to:  

 

o Local Space - NED 

o Two Saints Housing Association – Chair of Audit & Risk 

o Chichester Greyfriars Housing – Board Members 

o Havant Housing Association – Board Members 

o Zetetick Housing – Chair and Trustees 

o Gateway Housing - NED 

 

• With established professional networks and contacts on a national basis we would 

immediately be able to identify strong potential candidates for this assignment.  

 

• Importantly, we all understand small housing associations, their challenges and how they 

operate.   Whilst Boards are strategic by their nature, there are also times where the skills on 

the board are a vital resource to operations and as long as this is ‘dipping in’ when necessary 

and not ‘running’ this can be a really satisfying part of the role for candidates.    

 

• Good governance is essential irrespective of size and we would be looking for candidates to 

demonstrate their understanding of this and how this impacts a smaller sized association.  

Equally important is fit with the values and culture of LSHA.     

 

• We understand the brief is to recruit a Chair, and Board Members with Finance and Asset 

Management skills; we can flex and tailor the suggested approach as we work together on the 

assignment and in light of the current restrictions.  

 

 

4| Equality and Diversity 

 

We are committed to encouraging diversity and preventing discrimination.   To this end we will ensure 

that in the delivery of our services we do not discriminate on grounds of gender, marital status, race, 

ethnic origin, colour, nationality, national origin, disability, sexual orientation, religion or age.  We 

oppose all forms of unlawful and unfair discrimination.  Our processes are compliant with the 

requirements of the Equality Act 2010.  

 

 

5| Approach and Process  

 

• Briefing Meeting 

 

Our approach to this assignment will commence with a briefing meeting with LSHA (this can be 

conducted virtually or by phone and email). 
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This is our opportunity to really understand your requirements, business challenges, culture and 

values.   

 

At this time, we will review and agree the role profile and person specification for both the Chair and 

Board Members, the key terms of appointment including the remuneration (Chair) and expected time 

commitment, the advertising and search strategy, the contents of briefing papers for the candidates 

and the suggested selection processes for the panel. We recommend that LSHA convene a selection 

panel who have responsibility for making the appointments decisions (clearly not including any who 

wish to apply for the Chair post).  

 

Following the briefing meeting we will construct an assignment plan with key milestones.      

 

• Advertising and Search 

 

We will draft the adverts for placement in a range of online media.  We understand that you are 

looking for skills in finance and asset management for the Board and so we would discuss the best 

selection of options such as, Guardian, Sunday Times, Inside Housing, Linked In, Women on Boards 

(free), Housing Net (free), Retirement Postponed (free) and Indeed (free).  We normally find that a 

combination of the free options as well as just one of the larger media options provides a good 

response.  

 

We will also conduct a targeted search that runs alongside the adverts. Our search would include those 

candidates known to us through previous recruitment campaigns, those on our database, linked in 

networks and professional networks of contacts. 

 

All candidates will be directed from the adverts to the Briefing Papers. 

 

• Briefing Papers 

 

We will produce Candidate Briefing Papers for the roles that typically include: 

 

o Welcome Letter 

o Application, Timescales and Recruitment Process   

o Overview of the Board  

o Overview of the organisation and links to website for annual report etc   

o Chair Role Profile & Specification 

o Board Member Role Profile & Specification    

o Summary of key terms, approx. time commitment and terms of office 

o Schedule of Board Meetings and Strategy Days  

We can supply equalities & declaration forms or utilise your own.   
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• Candidate Response 

 

We will manage the candidate response offering candidates for all roles the facility of having informal 

conversations with Hilary prior to making their application.  Candidates will be invited to make their 

application by CV and Supporting Statement tailored to address specific criteria that further outlines 

their motivation, interest and how they believe they fulfil the criteria laid out in the Role Profile and 

Person Specification.   They will also be asked to complete a Declaration and invited to complete an 

Equalities form.   

 

• Long List (Paper Sift) 

 

Once the advertisement and search processes have closed the long listing would be conducted initially 

by Hilary Channing Associates who would put forward their recommendations to the selection panel 

for discussion.  An agreed long list of candidates would be generated between us and LSHA via a 

longlisting call.     

 

We will deal sensitively and fairly with unsuccessful applicants, handling all communication promptly 

and consistently and promote the LSHA brand at all times.  

 

• Initial Interviews 

 

Our suggested process is for Hilary Channing Associates to carry out initial interviews with the long-

listed candidates and to make our recommendations to LSHA on those who meet the specifications 

for both the Chair and Board Member roles, respectively. We propose to conduct these either by 

Team, Zoom or Skype.   All outcomes will then be fed back to the panel for consideration and selection 

for the final interviews.   I would envisage perhaps 2/3 candidates for the Chair and 2/3 candidates 

each for the Board member roles, subject to the skills provided by the Chair candidates.  

 

• Final Interview Stage 

 

Covid 19 - The options for this stage will be dependent on where we are with social distancing by 

this stage. The recommendations below can be flexed accordingly by using Teams/Zoom or 

equivalent, to conclude the process.  

 

• Chair Appointment Process 

We recommend that the final interview candidates all have the opportunity of ‘meeting’ informally 

with the CEO at this stage, to ensure there is rapport between Mark and potential Chair candidates. 

As we know, this is a key relationship that  can make or break the success of the appointment.     

 

Candidates attending the final interview could be asked to prepare a short verbal presentation to 
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commence the interview and/or be asked to Chair a short discussion with the panel.   You may also 

wish to consider that the final interview takes the form of a structured discussion session on perhaps 

two or three topical subjects rather than a formal panel approach.  It may be that this would need to 

be finalised when we know the experience and skills of the Chair candidates, and whether this will be 

a virtual exercise or not.  

 

We will agree the final interviews format and questions with the panel in advance and provide full 

information on all the shortlisted candidates in a final interview pack. We are happy to facilitate the 

final interviews or LSHA can interview independently if you wish.     

 

• Board Member Appointment Process 

The process is similar to that outlined for Chair interviews and it may be if the interviews were 

staggered over time, that the Chair (designate) may wish to sit in on these interviews as an observer.      

 

Candidates attending the final interview could be asked to prepare a short verbal presentation to 

commence the interview .    

 

• Post Interview 

 

We will undertake the referencing and due diligence for the preferred candidates (this can be done 

prior to the final interviews if required) taking both verbal soundings (if requested) and written 

references and make the offer.  We will then manage the process to a smooth and successful 

conclusion, providing feedback for unsuccessful candidates at all stages of the process.   

 

6| Professional Fees  

 

Our Professional consultancy fees for recruiting the Board Chair and up to two Board Member roles is 

a total of £5,000 plus any expenses, should we need to travel.  If so, these are normally rail fare only.    

 

The only additional costs would be for online advertising.  This is invoiced separately by our advertising 

agency and is dependent on the selection of paid/free online options. The Guardian and Inside 

Housing charge per job title; as an example, The Guardian charge from £1350 plus VAT for the two 

role listings of Chair and Board Member.  Our Linked In network, HousingNet, Indeed, Retirement 

Postponed and Women on Boards are currently free of charge. 

 

Our professional fees are invoiced 50% on appointment and 50% on conclusion.   We kindly request 

payment in 14 days.  
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7| Indicative Timetable 

This timetable is indicative of the flow of activities and approximate timings but can be flexed over the 

summer months. 

Week 1 Briefing Meeting 

 Compilation of adverts, Draft Briefing Papers 

Week 2 Approvals of above and placing with media as agreed with LSHA 

Week 2-5 Candidate response and targeted search in network 

Week 5 Close the adverts and longlist  

 Longlist meeting with LSHA appointments panel 

Week 6-8 Initial screening interviews with Hilary Channing Associates 

Week 8-9 Shortlisting Call with LSHA 

Week 9-10 Final Interviews Chair and Board Members 

Week 10 References and offers 

 

8| Moving Forward 

Thank you for asking Hilary Channing Associates to provide you with a proposal that outlines how we 

believe we could support you with this critical assignment.  We have the skills and expertise to lead 

and facilitate a professional, robust and candidate friendly selection process that fits both your 

organisational and governance requirements.   

 

9| Testimonials/References  

“I have known Hilary for 15 years and have sought her services to fill senior director and executive posts. Hilary 

not only seeks out the right talent but also ensures that candidates understand the culture and values of the 

organisation. She will take time to know her client, tailoring the recruitment to their individual needs. This 

holistic approach means that candidates are more likely to be placed successfully first time. The up-front time 

investment by Hilary in her clients represents real value for money and along with her competitively priced 

service accounts for her regular selection as a preferred recruitment partner.” 

 

Jitinder Takhar 

CEO Homes for Lambeth  

 

“Over the last twenty years I’ve had the pleasure of working closely with Hilary, primarily on recruitment but 

also in her capacity as an executive coach. Hilary has been an integral part of our senior staff recruitment 

process over this time and has made a significant contribution to Saxon Weald by helping us find and select 

exceptional talent.” 

Steve Dennis 

CEO Saxon Weald 

 

Hilary Channing Associates | June 2020  
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Hilary Channing Associates Terms of Business 

PAYMENT OF FEES 

Fees, disbursements and all reasonable subsistence, travelling and other expenses incurred by Hilary Channing 

Associates under this contract will be due in full within 14 days of the issue of invoices.  Unfortunately, we do 

not accept cheques.  

At the commencement of the project 50% of the fee will be invoiced with the remainder payable on completion 

of the services outlined in the proposal. 

Car mileage is charged at 45p per mile.  Rail travel will be charged at the standard class rate.  Overnight 

accommodation and subsistence will be charged at cost. 

All advertising costs are in addition to the professional consultancy fee. Invoices from the sources of media or 

our advertising agency are billed directly to the client and must be settled by the client directly.      

 

OWNERSHIP OF MATERIALS AND COPYRIGHT 

Ownership of all materials produced or purchased on behalf of the Client by Hilary Channing Associates shall 

remain with Hilary Channing Associates until payment for those materials has been made in full by the Client. 

Unless otherwise specified in writing the copyright for all purposes in all artwork, copy and other work capable 

of being subject to copyright produced or created by Hilary Channing Associates will rest with the consultancy.   

CANCELLATION OF SERVICES 

If an Agreement is terminated prior to the commencement of work the following schedule of cancellation fees 

shall apply: 

 

Within one week of commencement 30% of the agreed fee 

Within two weeks of commencement 20% of the agreed fee 

Within one month of commencement 10% of the agreed fee 

A postponement of more than six months shall be classed as a cancellation.   

If work has commenced, all work undertaken will be invoiced at a daily rate of £800 plus any expenses incurred. 

 

CONFIDENTIALITY 

Hilary Channing Associates will not without the written consent of the Client during or after the duration of this 

Agreement, disclose any confidential information relating to the Client which is acquired as a result of their 

involvement with the Client.   

 

INSURANCE 

Hilary Channing has Professional Indemnity Insurance to the value of £500,000 and Public Liability Insurance of 

£1m. 


