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Thank you for taking the time to find out more about these exciting roles. We

are currently looking to appoint to the roles of Chair and Board Member at

LSHA.

Our current chair is coming to the end of their six year term and has seen LSHA

through an exciting period of change. We are also looking to recruit to a couple

of vacant posts and are especially keen to hear from applicants with finance and

asset management experience.

LSHA was incorporated in 1927 and we would hope that those joining our Board

will be able to help celebrate our centenary in 2027.

We have remained true to our origins in focusing on the housing needs of

families and single people in need of good quality affordable homes. 

These are challenging times for our sector. Given the current health pandemic,

possibly only second to the effects of WW2 (we still retain letting records from

this period) we relish a challenge and are determined to remain financially

strong and grow, so we can continue to support our residents and give them the

opportunity to build a brighter future. One manifestation of which is our Board’s

commitment to an exciting new period of community investment.

We may be a small organisation, but we do have ambition and have sought to

maintain an active development program over many years, and we are an active

GLA investment partner.  

Our most recent acquisition was a block of NHS Key Worker accommodation in

2019. We have also just signed a lease on a new office which we plan to move

into before the year end. 

We’re looking for committed individuals, with strong governance skills and

experience of management in a regulated environment, who are passionate

about our work. 

 

If you’re interested in joining us and helping to shape our future, then we look

forward to receiving an application from you.
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Mark Jackson

Chief Executive

WELCOME  TO  LSHA



Your motivation for applying for the Chair or Board Member role and the

benefits to LSHA of your appointment.

Your key skills and experience in relation to the Person Specification.

Making your application

Thank you for your interest in the Chair and Board Member role with LSHA. 

LSHA has engaged Hilary Channing Associates to manage the recruitment

process and as such all applications should be emailed to

Hilary@hilarychanningassociates.co.uk.

Please take a moment to review our requirements for making your application.

Your completed application should consist of the following items:

Your tailored CV. Please keep to a maximum of 4 sides of A4. When providing

information about past employment, please explain clearly any employment

gaps and ensure we have a contact number and an email address. Please let us

know if there is any potential conflict of interest with any other positions you

hold. 

   

A supporting statement. Please keep to a maximum of 2 sides of A4. This is your

opportunity to demonstrate your suitability for the role and in doing so we

would like you to include the following areas in your statement.

Once you have your CV, Supporting Statement and equalities monitoring form

ready, please email to hilary@hilarychanningassociates.co.uk and clearly mark

which role you are interested in and ensure all pages of your application are

marked with your name.

 

Please send all your documents in MS Word format or PDF. 

The closing date for all applications to be considered is by 10am on Tuesday

28th July 2020.

We will acknowledge your application within 24 hours of receipt, so in the event

you do not receive this acknowledgement, please let us know so that we can

check. Please note that proof of emailing does not mean proof of receipt.

Please take time to review our Privacy Statement on how we hold and use your

information.

We look forward to receiving your application.
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KEY  DATES

Closing Date for receipt of applications - 10am on Tuesday 28th July 2020

Initial Interviews by Zoom, Team, Skype or telephone - Week commencing 3rd & 10th

August 2020

Final Interviews for Chair appointment - Late August 

Final Interviews for Board Member appointment - Late August

Candidates who are long listed will be invited to attend initial interviews with Hilary

Channing Associates. These will be conducted via Zoom, Skype or Telephone.  

The final interview arrangements will be confirmed with the selected candidates but

will be with panels drawn from the Board of LSHA.  It is likely these will be conducted

virtually.   

If, having read all the information, you would like an informal chat with Hilary Channing

please email to schedule a call back.

Hilary@hilarychanningassociates.co.uk or call 07718 627740.
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OVERVIEW  OF  LSHA

We are a small but agile housing association, providing affordable homes and services in

the south London boroughs of Lambeth, Southwark and Lewisham. We are proud of our

heritage which goes back to 1927 and recently celebrated our 90th anniversary. Our 300

homes range in size from single people’s flats to large family houses, and we manage

women-only accommodation and NHS key worker flats.

We are a community-based association with an honourable history of serving and

working with diverse populations in south London. 

LSHA provide a small number of homes for those with disabilities, and by making

adaptations aim to let people remain in their homes as their circumstances

change.

The association has a vibrant staff culture and the Board comprises individuals

with diverse skills and experience. Our activities are carried out by a small team of paid

staff, headed up by the Chief Executive, Mark Jackson.

We are currently based in one of our schemes in Kennington and will be moving to a new

office location, locally in November 2020. 

Our Board challenges include the ongoing development of 30 modular airspace flats at

Bermondsey and in further developing our Community Investment strategy. 

We are financially sound and enjoy good relationships with our residents. 

For information on our performance please visit www.lsha.org.uk where you can

access our most recent Financial Statements. Due to Covid 19 our most recent annual

report is not yet available.



Full profiles can be found on www.lsha.org.uk.

Howard Webber (Chair)

Howard had a career in the public sector, including spells in the Home 

Office and Cabinet Office and Arts Council, and as CEO of the Criminal 

Injuries Compensation Authority and of Postwatch. He has degrees from 

Birmingham, Harvard and London Universities and has a number of 

non-executive roles alongside chairing LSHA.

Hilary Barber (Vice-Chair)

Hilary has over 30 years’ experience of social housing working for 

housing associations, local authorities and central government 

regulatory bodies. Most recently she was Director of Corporate

Services for Lewisham Homes, which manages 18,000 homes on 

behalf of LB Lewisham.

Danny Friedmann

Danny Friedman is a housing and social policy researcher and 

practitioner, with a 30-year career working in housing advice

agencies, housing associations, local authorities, representative 

bodies and social research firms.  This included a period as Head 

of Research and Director of Policy at the National Housing Federation.  

He now runs his own research network.
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 LSHA  BOARD



Delia Bedis

Delia currently works as Head of Development at the London Legacy 

Development Corporation, with responsibility for major capital 

development projects on the Queen Elizabeth Olympic Park. Delia 

has over ten years’ experience in the property, regeneration and 

finance sectors.

Sandra Ferguson

Sandra is a Community Regeneration Consultant and Trainer and 

began her career in 1980 as a nurse. Since 2014 she has been a

highly productive consultant and trainer in community regeneration 

delivering a range of services to support charities and government 

funded agencies rising to the challenge of working alongside       

communities.

Alicia Azucena

Alicia is a tenant of LSHA and has worked in commercial 

establishments, hotels and the airline industry.  She left the

airline industry and joined The Rural Housing Trust, a high-profile 

registered charity for affordable homes, and was seconded to 

English Rural Housing Association as Finance Manager. She is 

currently doing voluntary work for The Westminster Cathedral.
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CHAIR  ROLE  PROFILE

Remuneration:            £5k per annum

Terms of Office:           The maximum term of appointment is 9 years with the requirement           

                                          for re-election every three years.

Time Commitment:   Approximately 3 days per month.  
 

Principal Responsibilities

In addition to their responsibilities as a Board member, the Chair provides leadership to

the Board and organisation and supports the Chief Executive to ensure that LSHA has a

clear strategic direction, and that it delivers its aims and objectives in an effective and

accountable manner.  The Chair is responsible for building a strong and well-balanced

Board and for ensuring it performs effectively. 

The Chair will:

Ensure the Board maintains a strategic focus throughout its work.

Ensure the efficient and proper conduct of the Board's business and agree with the Chief

Executive the agenda for all Board Meetings, including the AGM, and subsequently, to

agree and sign the minutes on behalf of the Board.

Ensure every meeting has been properly convened by notice and properly constituted by

the attendance of a quorum. 

Guide meetings through the agenda in the order they appear, unless modified with the

agreement of the meeting.

Provide leadership and control of Board meetings, ensuring views are expressed, keeping

order, adjudicating on points of dispute and summing up ‘the sense of the meeting’.

Oversee the use of policies and procedures to deal with urgency and efficiency matters to

enable the business to be carried on effectively between meetings and to ensure that the

Board notes and monitors the use of such actions, at each subsequent meeting.

Ensure that all Board Members are given the opportunity to express their views and that

appropriate standards of behaviour are maintained in accordance with the code of

conduct approved by the Board.
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CHAIR  ROLE  PROFILE

Ensure that the Board delegates sufficient authority to its committees, the Chair, the Chief

Executive and others, to enable the Association’s business to be carried out effectively,

and to ensure that the Board monitors the use of these delegated powers. 

Ensure that new initiatives, changes of policy and matters which involve significant risk

or controversy are brought promptly to the attention of the Board. 

Working effectively with others

Establish a constructive working relationship with other Board Members and the Chief

Executive, providing support and acting as a critical friend. Build good working

relationships with all staff at LSHA. 

Deal with other matters specifically delegated to the Chair by the Board.

Hold regular meetings with the Chief Executive to receive briefings on issues of policy,

strategy and significant operational matters and to plan the Board’s workload. 

Ensure that the Board receives professional advice when it is needed. 

Participate in the annual appraisal of the Chief Executive.

Ensure, when necessary, that the Chief Executive is replaced in a timely and orderly

fashion. 

Presentation and external relationships

Act as an informed and influential ambassador for LSHA.

Represent and positively promote the association, building and maintaining relationships

with key stakeholders, as appropriate.

Ensure that in consultation with the Chief Executive, the Board is involved appropriately

in key appointments.

Ensure that the Association complies with the NHF Code of Governance.
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CHAIR  ROLE  PROFILE

Appraisal and Board Development and effectiveness

Ensure the needs of new and existing Board members for induction, learning and support

are met in an appropriate way. Develop in conjunction with the Chief Executive a Board

training programme and a Board Succession Plan.  

Ensure that the performance of the Board as a whole and its individual members and

Chair is appraised annually, and that effective action is taken to address any identified

areas for improvement.

Ensure that an annual review of Board effectiveness takes place together with a formal

review every three years.

Ensure the Board makes proper arrangements to appraise the performance of the Chief

Executive and to determine the remuneration of the Chief Executive and other senior

staff.

Take a lead in planning and hosting Board Away Days.

Keep under review and appraise the operation and effectiveness of the Board and

committee structure and, if necessary, bring to the Board proposals for change

Work in consultation with the Chief Executive and delegated Board Members to recruit

new Board Members.

General

To ensure appropriate standards of conduct are maintained and that the Board and its

members demonstrate good governance and fulfil their duties and responsibilities. 

Ensure that Board Members comply with the Code of Conduct and take appropriate

action to address any shortcomings.
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PERSON  SPECIFICATION

Strategic planning

Risk management

Financial Management  

Customer Service / insight

Change management / organisational development

Performance management

Business development 

Knowledge and Experience 

Experience in a senior leadership role with a strong customer focused culture. 

Experience in acting as a non-executive, ideally within the affordable housing sector or

charitable sector.

Some experience in many of the following areas, with proven substantial experience in

others;

 

Skills and Abilities 

Considerable experience and a high level of competency in the skills required to chair

meetings effectively.

Ability to create a culture of collective responsibility, encouraging debate and consensual

decision making.

Possess excellent communication and decision-making skills. 

Well-organised, manages time well and able to assimilate and comment on complex

information and reports. 

Ability to develop and maintain relationships with the Board, Chief Executive and

stakeholders. 

Demonstrates a strong commitment to equality, diversity and inclusion.

Style and Behaviours 

A personal demeanor that will command the confidence of our residents and key

stakeholders.

Acts with integrity, actively promotes and support the values, ethos and aims of LSHA

Homes and the services it provides and committed to the values of accountability,

openness, and transparency.
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BOARD  MEMBER  PROFILE

Remuneration:                 Unremunerated but expenses will be paid 

Terms of Office:                The maximum term of appointment is 9 years

       with the requirement for re-election every three years.

Time Commitment:        Approximately 1 – 1.5 days per month.  
 

Overall purpose;

To provide appropriate oversight, governance and leadership of LSHA in pursuit of its

strategic aims, and to add value to the organisation by contributing experience, expertise

and insight.

To scrutinise the performance of the organisation in meeting agreed goals and objectives

and monitor the reporting of performance.

To oversee the integrity of financial and other information, and to ensure that financial

quality controls and systems of risk management are robust and defensible.

Principal Responsibilities and Obligations;

To act in the best interests of LSHA always.

To uphold and promote the core policies, purpose, values and objectives of the

association and proactively develop an understanding of the organisation’s strategic

context to facilitate this.

To uphold principles of good governance such as high ethical standards, accountability,

customer first approach, openness, diversity and inclusion, review and renewal, clarity,

control and effective structures.

Contribute to and share responsibility for the Board’s decisions.

Prepare for meetings, training sessions and other events by reading papers and, where

necessary seeking clarification in advance. 

Attend Board meetings, Board Away Days and any Committees actively participating in

meetings and task groups.

Represent the Association on occasion at external events. 

Attend induction, training and performance appraisal meetings, an annual Board

strategic event and other such sessions or events as are reasonably required.
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BOARD  MEMBER  PROFILE

Strategic planning 

Risk management 

Financial Management  

Customer Service/insight

Change management / organisational development

Performance management

Business development 

HR

Governance and Law

Housing Management

Asset management

Development and procurement

Take part in setting and reviewing the association’s strategy, aims and objectives.

Be accountable to tenants for service delivery. 

Declare any relevant interests and respect confidentiality of information.

Uphold and comply with the NHF Code of Governance, organisational values and any

other codes of conduct, standards or similar.

Uphold and comply with the Association’s policies and procedures including standing

orders and financial regulations.

Understand the constitutional and legislative framework of the Association and act within

its powers.

Board Member Specification

Knowledge and Experience;

The successful candidates will have experience and skills in one or more of the following

areas.  At this time, we are particularly looking for skills highlighted in bold, namely

finance and asset management. 

 

Experience of operating as a Board Member or a strong and demonstrable ability to do so

with training and support.

An active interest in social housing and a willingness to learn and develop in this field.
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BOARD  MEMBER  PROFILE

Skills and Abilities 

Proven ability to work effectively as part of a team that makes collective strategic

decisions. 

Possess excellent communication and decision-making skills with the ability to challenge

constructively.  

Well-organised, manages time well and able to assimilate and comment on complex

information and reports. 

Ability to develop and maintain relationships with the Chair, Board Members, Chief

Executive and employees of LSHA. 

Demonstrates a strong commitment to equality, diversity and inclusion.

An understanding of the role of the Board, and willingness to accept statutory duties,

responsibilities and liabilities of Board Membership in a registered provider.  

Style and Behaviours 

Acts with integrity, actively promotes and support the values, ethos and aims of LSHA

Homes and the services it provides and committed to the values of accountability,

openness, and transparency.

Demonstrates the highest standards of ethical behaviour and is positive, solutions focused

and constructive in their approach to the role of the Board.

Self-managing, taking responsibility for own behaviour and development.

Committed and adaptable, and with sufficient time to undertake the role responsibilities.

A passion for great customer service for our residents.
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ELIGIBILITY  

they are disqualified from acting as a company director, charity trustee or Board

member for any reason; or

they have been convicted of an indictable offence which is not, or cannot be, spent; or

they are an undischarged bankrupt; or

they are in compositions or arrangements with creditors from which they have not

been discharged.

Eligibility

Board members must not have a conflict or duality of interest which could jeopardise

their ability to act always in the best interests of the organisation.

The following will mean that a person is not eligible for appointment.  If;

.
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TIME  COMMITMENT

five evening board meetings normally commencing at 6pm;

one board away day;

Annual General Meeting.

attend various stakeholder events and activities;

attend a minimum of one scheme visit per annum (in addition to any arranged in the

margins of board meetings or away-days);

be members of a panel that hears, and adjudicates on, tenants’ complaints at the final

appeal stage;

participate in collective and individual board appraisals;

participate in collective and personal training and development;

complete an induction programme within six months of appointment.

The Board currently meets a minimum of seven times a year:

In addition, Board Members may be expected to:

 

Board members may also be required to join a committee and/or occasional project-

specific, time-limited task and finish groups.

For the chair the time commitment is expected to require the equivalent of around 36

days per annum, including preparation for meetings.

For Board members the time commitment is expected to require the equivalent of

around 18 days per annum, including preparation for meetings.

The Board currently has an Audit and Risk Committee, Governance and Remuneration

Committee and a Development committee (which is convened when required).

Dates currently diarised for Board Meetings include: 

Wednesday 23rd September 2020  Board 

Saturday 14th November 2020 Away Day 

Wednesday 25th Nov 2020 Board 

Wednesday 27th Jan 2021   Board 

Wednesday 17th March 2021   AGM 
 

Audit and Risk Committee 

Tuesday 12th January 2021 

Governance & Remuneration Committee

Tuesday 8th September 2020
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ADVERT

Chair and Board Members 

Chair: £5k pa

Board Members: Voluntary

London
 

Lambeth & Southwark Housing Association (LSHA) is a small community-based housing

association providing over 300 affordable homes and services in the south london

boroughs of Lambeth, Southwark and Lewisham. 

We are proud of our heritage dating back to 1927 and remain committed to placing our

residents at the heart of everything we do.  But we also have our eye firmly on the future. 

Our ambition remains to continue to develop our services and grow our resident offer.  We

have an exciting new development in the pipeline which supports our growth aspiration

with the provision of 30 modular airspace flats in Bermondsey. 

Our current Chair will be stepping down in early 2021 and we are now looking to appoint

to this position. In addition, we are also seeking two additional Board Members who will

complement the existing skills of our experienced Board and share the commitment,

passion and ambition we have to drive our organisation forward.  

All the roles require leadership qualities, strategic thinking skills and a good appreciation

of what constitutes good governance, and we are particularly interested in Board Member

applicants who can bring senior level skills in finance or asset management.  

We welcome applicants from all sectors as long as you can demonstrate an

understanding of our business and the associated risks and have a proactive and

enthusiastic approach, coupled with the time and commitment to make a full and

effective contribution to the Board.

Ideally candidates interested in the Chair role will be able to draw upon previous non-

executive Board experience, but for the other posts this may well be your first non-

executive role, in which case you will be supported and trained to enable you to develop,

contribute and  grow with the association.     

There are 6 Board meetings plus a Board Away Day each year held in Kennington, London.

If you are interested, in the first instance please visit 

 https://hilarychanningassociates.co.uk/vacancies to review the Briefing Papers. 
  

  The Closing date for applications is Tuesday 28th July 2020 at 10am.


