
Neighbourhood and Community 
 
We continue to support local events and activities.  Each year in November a wreath is laid at the War 
Memorial on behalf of the Association.  Sadly we no longer seem to have interested residents and may 
have to cease this.  If you would like to be involved, please speak to Angie Menary. 
 
We had agreed to sponsor the Town Council’s VE Day celebrations which had to be postponed.  If these 
go ahead in the autumn our sponsorship will be used. 
 
As mentioned in my opening remarks, we have experienced community in new and unimagined ways this 
year, both in the local town/village and also within our schemes.  We have seen great examples of people 
helping one another out during lockdown.  Long may the community spirit continue!  
 
Before lockdown a young man from Lord Williams’ School had started doing work experience with us.  He 
was proving to be hard-working and reliable so we were very disappointed when he had to stop coming 
due to lockdown.  Where we can we like to support local students who need work experience to help 
them on their path towards adulthood. 
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Tenancy 

During the financial year 1st April 2019 to 31st March 2020, 13 flats became 
vacant (2019: 13) and we let 13 flats during the year (2019: 13).  The aver-
age time a flat was vacant was 30 days (2019: 23). Our policy of refurbish-
ing bathrooms and kitchens when a flat is vacant continues; it is much easi-
er for the work to be carried out in a vacant flat and is much less upheaval 
for residents. 

Our vacancies continue to be advertised through Home Choice with the local 
authorities, who carry out all the necessary checks on our behalf.  Once 
someone has been nominated we meet them, tell them about living at one 
of our schemes and show them the vacant flat.  Most of the people nomi-
nated are suitable for our flats but occasionally we have to turn someone 
down.  There continues to be generally high demand for sheltered housing. 

From time to time I hear of discord between residents or groups of resi-
dents which is so disappointing.  Surely it is much better to be civil to one 
another and try to get along rather than make one another miserable?  Of 
course we cannot, as landlord, insist that people get on together, but we 
can and will take action if any behaviour becomes harassment. 

Thankfully, the majority of our residents abide by the terms of their tenancy 
agreement, however from time to time situations arise which we have to 
take formal action to address.  Most of the time people then comply with 
their tenancy agreement and no further issues arise.  It can be frustrating 
for other residents when they look on and see someone breaching their ten-
ancy and it looks as though nothing is being done.  Please be assured that 
we are acting behind the scenes and cannot share confidential information 
about actions we are taking; we do not ignore breaches of tenancy agree-
ments. 
 

Rents 

This year the government’s rent reduc-
tion programme comes to an end, so 
from October 2020 there will be a small 
increase in rent.  This will enable us to 
continue to deliver services and maintain 
the upkeep of your homes.  We are 
proud that we have been able to absorb 
the reduction in rent in recent years with-
out having to cut staffing levels or the 
provision of services.  The Board contin-
ues to closely monitor our finances to 
ensure we can afford to continue to pro-
vide the high standard of service that 
those living in our schemes have come to 
expect. 

Ann Midwinter, Mayor 
of Thame, and vice 
Chairman of the Associ-
ation, ready to greet 
one of our residents on 
their 100th birthday in 
June 

The Meadow at Anstey Court 

Dear All, 
 
I am pleased to write to you once again in the form of my annual report to residents and 
I hope you find this report interesting and useful.   
 
Of course the past year has been like no other with the lengthy lockdown and re-
strictions placed on us with the arrival of the COVID-19 virus and it seems that life may 
never be quite the same again.  I am pleased to report that our residents seem to have 
thus far avoided the virus and my thanks go to the staff team who have managed in 
very challenging circumstances to keep supporting our residents throughout, whether 
from home or on site, offering reassurance and support where needed.  The local com-
munities in both Thame and Waddesdon really stepped up and provided generous levels 
of assistance to our residents, supporting the work of the staff team.  

 
A sad reality of the lockdown has been the loss of communal activities.  The staff team 
are working to find ways to re-start some activities where it is safe to do so.  Social 
distancing and face coverings will be necessary in order to comply with guidance from 
the government and to protect our residents and also our staff.  It has been good to 
see residents making good use of the gardens and I thank all those who have been 
rigorously maintaining social distance. 
 

We intend to continue to follow the government guidelines and will do our best to get more of the staff 
team based in the office again when it is safe and wise to do so.  It is likely that 
some will be working from home for some time to come, although we hope to 
have the Scheme Managers based back in the office before too long.  Thanks to 
foresight and a degree of fortunate timing, we were able to move to working 
from home almost seamlessly.  Use of cloud based file storage and a telephone 
system which operates in any location with a telephone signal, even over a com-
puter, have meant that we have been contactable throughout.  Whilst those at 
Pearce Court and Summersbee Court may have felt the loss of the staff pres-
ence on site, this is of course normal for those living at Anstey Court, Playford 
Court and Croft Court.  The office will have to remain closed to visitors for the 
foreseeable future, however the staff team may be contacted by telephone and 
where necessary, arrangements will be made for a socially distanced meeting.   
 
Our work continues to be overseen by the Regulator of Social Housing (RSH) who requires us to work 
to seven standards.  This report covers what we have been doing on aspects of each of these stand-
ards.   
  
Sixteen new people moved into our flats during the past year and as ever, I am pleased to give them 
all a warm welcome.  I hope you have settled well following the move and are enjoying life in our 
schemes. 
   
I say each year, and again this year, that we are fortunate to have a dedicated and skilled staff team 
without whom we would not be able to do what we do, even under lockdown conditions.  The aim of 
all the staff is to do what they can to make your lives that little bit easier and to provide reassurance to 
you and your relatives.  The many letters, cards, emails and comments we receive from residents and 
families thanking us for what we do are testament to the work of the staff team, and I am grateful to 
each and every one of them.  In particular this year I am so glad that Fran Majkut has made such a 
good recovery from her serious illness.  It has been good to welcome her back to work.  I thank espe-
cially Karen Norton, who so ably provided cover during Fran’s relatively long absence. 
  
We wish you all well. 
  
Yours truly 

 
 
 
 
 

 
Nigel Tonge 
Chairman   
 
September 2020 

Annual Report to Residents 2020 

Extra office space to 
help stay covid-safe 



Tenant Involvement and Empowerment 

Our quarterly residents’ meetings continued in both Thame and Waddesdon until lockdown and were gen-
erally well-attended.  It is good that residents come along to engage with us and it is helpful to have a 
visiting Board member at each meeting.  We will try to find ways of holding meetings safely in the not too 
distant future.  In the meantime, frequent newsletters have been issued to keep residents up to date on 
matters relating to life in our schemes under COVID-19 restrictions, and the gradual easing of restrictions.  
We usually issue three newsletters a year; since just before lockdown we have issued seven, and plan to 
continue to keep you updated in this way.  We hope they are proving useful.  

We continue to have a resident member on the Board, June Bowden of Anstey Court, who I am pleased 
to report is willing to continue serving on the Board for another year.   

The Residents’ Association continues to operate and is a group for residents at all our schemes.  The Res-
idents’ Association Committee meets about once a quarter and reports back to Angie Menary, who in turn 
reports to the Board.  During lockdown meetings have been by telephone, with telephone feedback to 
Angie Menary.  Where possible we seek to involve residents in our plans for the schemes.  The Residents’ 
Association can be a forum for constructive dialogue and is not intended to replace normal day to day in-
teractions between residents and staff.    

Governance and Financial Viability 

The Board and its committees continued to meet throughout 
the year.  A new experience brought about by the lockdown 
has been virtual meetings.  These have worked well and ena-
bled us to continue to  operate effectively.  Business is con-
ducted professionally and in accordance with our Rules which 
permit such meetings.  Members are kept informed on rele-
vant matters by the Chief Executive.  Board members are lo-
cal people with a range of skills that contribute to the running 
of the Association.   

The Association’s accounts are audited each year by Richard-
sons, a local firm.  This year once again they reported a good 
clean audit with no issues identified.  Their report tells us the 
Association is well run and financially strong with adequate 
reserves to maintain our property. 

We continue to engage the services of an Internal Auditor to 
review our internal controls.  His report indicates that, in the 
areas audited, our controls are robust and effective and that 
the Association is run and managed well.  

Value for Money 

Reporting on Value for Money is now 
done by means of Key Performance Indi-
cators set by the Regulator.  Our perfor-
mance against these is measured and 
compared with other similar organisa-
tions.  These measure certain aspects of 
our work at a specific point in time.  I 
am pleased to report that we continue to 
measure up well against other housing 
associations of similar size and activity, 
and we perform as well as some of the 
much larger associations in certain are-
as.   

We continue to be members of SHAPE 
(Smaller Housing Associations Pursuing 
Excellence) and monitor our perfor-
mance against both the members in the 
group and also the housing for older 
people group. 

Christmas lunch in the John Gadd Lounge 

Before Summersbee Court was built, with thanks to 
Rex and Norma King for the photograph 

Then Now 

Home 

We are very fortunate to have a number of resi-
dents in all our schemes who enjoy gardening.  
Along with Mark and Tom they help to keep our 
grounds looking lovely by cutting the grass and 
tending areas of the gardens.  Thank you to each 
and every one of you.  Perhaps I could make a 
special mention this year as George Andrews has 
recently decided to stand down from mowing the 
lawns by 1-20 Pearce Court after many years.  
Thank you George. 
 
Thanks are also due to (in alphabetical order) Eliz-
abeth, John, Judy, Ken, Mary, Percy, Ron and any-
one I have missed off.    

I have reported before that we have been granted planning permis-
sion to build a further sixteen flats on the meadow at Anstey Court.  
Following the Board’s decision last year to sell the land an offer has 
been accepted and the sale is progressing.  The buyer will build the 
flats on the land in accordance with the planning permission, all for 
older people at social rent.  We have started the process of applying 
for planning permission to increase the number of parking spaces on 
the area of the site which will be retained to ensure the residents of 
Anstey Court will have places to park.  
 
We will keep residents informed as the sale progresses and on the 
parking application.   

One of the reasons people give for 
moving to sheltered accommodation 
is that they no longer want the wor-
ry of arranging repairs or looking 
after a garden, so of course our re-
pairs and grounds service is of great 
importance to our residents.  We 
are fortunate to have an excellent in
-house team in Tom and Mark.         

Over the past year we carried out 
150 repair jobs (2019: 157) of 
which 143 (95.33%) were complet-
ed within the target set (2019: 155; 
98.73%).  All jobs classified as 
emergency were completed within 
the target time.  We know it is im-
portant to you that jobs are carried 
out promptly, and the level of re-
sponse demonstrates our commit-
ment to this.  In addition to repair 
jobs, we continue with many pro-
jects to improve and update our 
properties. 

Our aim is to provide housing to as many older people in Thame  and the surrounding villages as we can at a 
rent that people can afford.  In the autumn of 2018 we purchased a building adjacent to Pearce Court and 
have just, in August 2020, received planning permission to convert the building into a further three flats.  
The planning process has taken very much longer than expected and we are delighted that at last we can 
commission this work to provide more housing for the older people of Thame.  In due course we will also 
build a further two flats at the front of the plot, adjoining 21-24 Pearce Court.  Vehicular access to the flats 
will be through the existing car park.  Our plans to alter the office entrance to create a new access to the 
building facing the upper car park have been approved however these will have to be reviewed due the re-
quirements for covid-safe working before we can start work.  We will let residents at Pearce Court and Sum-
mersbee Court know when works are scheduled to commence on these projects.  

The first property we built back in 1966 was Croft 
Court which after over 50 years is due for some up-
grading.  We were granted planning permission earlier 
this year and works have been specified ready for ten-
dering.  We plan to carry out most of the works as 
flats become vacant. 

Major refur-
bishment of 
a flat at An-
stey Court 
carried out 
by Tom and 
Mark during 
lockdown. 

From 
to  

Gardens at Playford Court 

Plans for 
Croft Court 

Before 

After 


