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Welcome from Heather Thomas, Chair of ccha Board1.

Welcome to ccha and thank you for your interest in becoming a Board Member.    

The opportunity to join our Board at ccha could not come at a more significant 
yet exciting time, as we continue to navigate the ongoing challenges presented 
by Covid 19, an uncertain post-Brexit world and a range of new regulatory and 
legislative requirements.  

We are committed to our vision of ‘delivering on our promises’, which means not only providing high-
quality much needed housing, but also looking at ways to improve the standard of living and
opportunities available to our residents.

Our #ccha2025 Corporate Plan is our roadmap for creating a more customer centric organisation
where services are very much driven by our residents. 

We are looking to appoint two Board Members, who will complement the existing skills of our Board
and share the commitment, passion, and ambition to drive our organisation forward. 

Specifically, we are looking for Board Members either with strong Asset Management experience and
skills who will also sit on our Audit & Risk Committee and Development Committee or be a current
ccha resident who can bring their lived experience of our homes and services and who will also sit on
our  Remuneration & Nomination Committee.
  
We want ccha to continue to be a dynamic, forward-looking organisation with  ambition to grow and
explore options and opportunities for the future and you will have a significant contribution adding
value, inspiration and really making a difference to our success.

We have an engaged and committed staff team and Board who together with the support of our
residents and partners have ensured ccha remains resilient, adaptable and ready to face the challenges
and opportunities ahead. 

If you’d like to join us on this journey, find out more in this Candidate Brief and visit our website
www.ccha.biz.  

We look forward to receiving your application. 

Heather Thomas 
Chair of the Board
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2. Our Vision, Mission and Values

"Delivering on Our Promises"

Board Member Candidate Brief 

We Enable Staff And Partners
To Deliver Excellent Services

For Our Residents And Provide
More Quality Homes For Our

Community.

We’re focused, we’re forward thinking, yet grounded by
knowledge and experience.

Our core set of beliefs, values and a commitment to
make a difference is communicated through our vision,
mission and values.

2020 sets out the start of our next 5-year business plan
— our customer-centric approach to developing
services remains, we continue to find growth through
our development programme and creation of more
affordable homes. 

Finally, we are looking to build on our exemplary
record for safety.

We’re incredibly proud of the work that we do at ccha
and thankful for the employees, the partnerships, and
customers that have accompanied us in our growth
and in working with us to bring our mission to life.



Heather Thomas
Chair of the Board/Member of the

Remuneration and Nomination Committee

Tracy Cullen
Chief Executive/Board Member

Ken Morgan
Board member/Audit and Risk Committee

member

Abigail Lock
Board member/Chair of the Remuneration and

Nomination Committee

Neil Perrins
Board member/Chair of the Audit and Risk

Committee

Carolyn Porretta
Board Member

Mark Collins
Board member/Member of the Audit and Risk

Committee

Felicity Gentle
Independent Development Committee Member

Nancy Callender
Member of the Audit and Risk Committee

Nathan Gravesande
Board Member

Phiroze Mackenzie
Independent Development Committee Member

Leadership Team 

The Leadership Team is made up of Tracy Cullen, Chief Executive & Board Member, and three Directors,
Chrishanti Shah, Director of Finance & Resources, Sarah Revett, Director of Customers and Steve Fox,
Director of Homes.  

Board Members
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3. Leadership Team & Board Members
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4. Role Profile & Specification

Board Member Candidate Brief 

Determining our strategic direction, directing the affairs of the organisation, formulating and sharing
responsibility for Board and Committee decisions, acting in the interests of the organisation and our
customers to ensure we are a sustainable organisation that adds value to the communities where we
work.

To uphold ccha’s values at all times:

C – Care: We care about our customers, staff and our wider environment
A – Adapt: We adapt and embrace change to meet our goals
R – Resilient: We are resilient and effective in challenging times
E – Everyone: Our strength is in our unity with everyone playing their part

Purpose of Role

Role: Board Member

Chair of the Board and/or Chair of relevant Committee/s

Responsible to

Board and Committee Members are appointed for a term of office of up to three years, which can be
renewed for a second term subject to satisfactory performance. In exceptional circumstances, Members
may be appointed, on an annual basis, for up to a further three years. 

Term of Office

£2,050 per annum.

Remuneration

External: To maintain and develop good relationships with residents, shareholders, the local authorities
we work with, partners, the Regulators, our lenders and other agencies relevant to the work of the
Board.
Internal: To maintain good relationships with other Members of the Board and/or Committee, the Chief
Executive and other senior members of staff.

Key Role Relationships 
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4. Role Profile & Specification
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To oversee and set the long- term strategic direction for the organisation; 
To ensure that the Board/Committee fulfils its duties and responsibilities for the proper governance
of  the organisation including compliance;
To ensure the integrity of the financial information and that an effective business plan and budget
are in place;
To ensure that performance is monitored and managed through internal controls and delegation;
To oversee the risk management framework and consider the appropriate risk appetite for the
organisation.

1.
2.

3.

4.
5.

Key Responsibilities

To collectively set the strategic objectives and high-level policies for the organisation;
To contribute to establishing a framework for approving strategies, policies and plans to achieve
those objectives;
To uphold and promote our culture, values, core policies, purposes, and objectives.

To act reasonably and always in the best interests of the organisation, and comply with our code of
conduct to ensure your behaviour as a Board and/or Committee Member adheres to our values; 
To contribute to and share responsibility for decisions of the Board and any Committee of the Board
of which you are a Member;
To provide oversight and direction to the Chief Executive and senior officers  and to challenge
colleagues constructively; 
To satisfy yourself that the organisation’s affairs are conducted lawfully and in accordance with
regulatory requirements and generally accepted standards of performance and probity;
To engage effectively with key stakeholders as required;
To ensure the organisation complies fully with the National Housing Federation’s code of
governance, policies, procedures and standing orders;
Declare any conflicts of interest that may influence your work as a Board and/or Committee Member
in any way.

To satisfy yourself as to the integrity of financial information; 
To agree new or restructured borrowing facilities and ensure that all loan covenants are complied
with;
To approve each year the financial statements and annual report prior to publication;
To ensure suitable budgets; annual business plans and long-term financial plans are in place. 

To oversee and set the long-term strategic direction for the organisation 

 
To ensure that the Board fulfils its duties and responsibilities for the proper governance of the
organisation including compliance

To ensure the integrity of the financial information and that an effective business plan and budget
are in place

Duties and Tasks to Fulfil the Key Responsibilities



Ensure there are appropriate mechanisms, both internal and external, to verify that the Board
receives a balanced and accurate picture of how the organisation is performing;
To ensure that internal controls and systems are audited and reviewed regularly;
To participate in regular reviews of Board performance and Member appraisals, to participate in
development and training, and in other learning activities as required.

To determine the organisation’s risk appetite, ensure major risks are reviewed regularly and an
effective risk management framework is maintained;
To ensure effective stress testing procedures are in place and used to give business assurance and
provide robust governance. 

To ensure that performance is monitored and managed through internal controls and delegation

To oversee the risk management framework and consider the appropriate risk appetite for the
organisation
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4. Role Profile & Specification
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Experience and knowledge in property procurement and contracting, asset management,
maintenance and investments 

Lived experience of being a ccha resident or local housing association resident.

Essential 

Knowledge & Experience 

or  

Person Specification

Experience of operating at a strategic level within a service organisation.
Governance experience, with knowledge of good governance practice.
Awareness of financial management, business and long-term financial planning.  
Awareness of our key stakeholders and experience of good practice in relationship
management and accountability frameworks. 

Strategic planning skills, able to develop strategic vision, and encourage others to contribute to
this;
Able to assess risk and promote risk awareness without being risk averse;
Able to challenge constructively while respecting the roles, views and feelings of others, with a
wider vision to raise standards across the organisation;
Able to probe, assess and solve problems;
Able to understand complex factual and statistical information;
A commitment to keeping abreast of current developments and thinking in the sector
including matters relating to housing, support, social policy, regulation and investment;
IT literate and comfortable using e-mail and electronic Board/Committee papers.

A willingness to commit to the Regulator’s Code of Conduct;
A commitment to represent our interests and not individual or other group interests;
A willingness to sit on the Audit and Risk Committee, Remuneration and Nomination
Committee, Development Committee, and/or the Board of ccha Developments Limited, if
required; 
To respect confidences;
To work as part of a team and make collective decisions.

 

Knowledge & Experience 

Skills & Abilities

Personal Attributes
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4. Role Profile & Specification
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Person Specification

Time to prepare for and attend meetings of the Board and appropriate Committee/s if
appointed and deal with other issues applicable to the role;
Available for ad hoc discussions and urgent business;
Given the nature of the role and the remuneration package, we would expect the candidate to
live within a reasonable commuting distance from Croydon.

 

Time Commitment - The ccha Board meets six times a year (usually at 3pm), the Audit & Risk
Committee four times a year (usually at 3pm), the Development Committee three times a year
(usually 1pm) and the Remuneration and Nomination Committee two times a year (usually at
1.30pm), alongside strategic planning days and a number of other informal events. 

Core Competencies

Strategic Leadership

Team Working 

Analysing and Scrutinising

Group Decision Making 

Personal Effectiveness 

Equality and Diversity 

Demonstrates strategic vision; contributes to strategic planning,
effective decision making and outcome monitoring

Works effectively with Board Members, Committee Members and
officers and accepts collective responsibility for Board decisions

Identifies the main issues and factors in reports and debates;
evaluates risks and options and takes a balanced approach to
problem solving

Contributes to debates constructively, listens to the views of others
and is able to make clear, rational judgements

Ensures own performance meets the Board and Committee Member
role requirements; is open to appraisal, learning and development;
demonstrates integrity and maintains appropriate confidentiality

Understands, values and promotes equality and diversity in the design
and delivery of our purpose
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5. Making your Application

Thank you for your interest in the Board Member roles with ccha. 

ccha has engaged Hilary Channing to manage the recruitment process so please ensure your
application is emailed to hilary@hilarychanningassociates.co.uk

Please review these brief guidance notes prior to making your application so that you are clear on what
we require. 

Your CV
Please keep this concise and a maximum of 4 sides of A4.  When you’re providing information about
your past employment, please clearly explain any employment gaps and ensure we have an up-to-date
contact number and email address.  

Please let us know at the earliest opportunity if there is any potential conflict of interest with any other
positions you hold.  Candidates who are long listed will be asked to complete a Declaration prior to
initial interview.  

Your Supporting Statement
Please keep this to a maximum of 2 sides of A4.  This is your opportunity to demonstrate your suitability
for the role and in doing so we would like you to tell us what attracts you to becoming a Board Member
at ccha and how your experience fits our specification.   Please state clearly whether your application is
for the Independent or Resident Board Member post.  

Once you have your CV and Supporting Statement ready, there is an Equality and Diversity Form on our
website and a Declaration Form which you are invited to complete.   

The closing date for applications to be considered is by 9am on Friday 18th June 2021.   

We will acknowledge your application within 24 hours of receipt, so in the event you do not receive this
acknowledgement, please let us know so that we can check.    Please note that proof of emailing does
not mean proof of receipt.   
 
Please take time to review our Privacy Statement on our website before making your application.  This
will tell you how we hold and use your information.   

Board Member Candidate Brief 
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Candidates who are longlisted by the Selection Panel will be invited to attend an initial virtual interview
by Zoom with Hilary Channing, MD Hilary Channing Associates and an Associate Director. 

Candidates who are shortlisted from this stage will then be invited to attend an informal virtual ‘Meet
and Greet’ with the Chief Executive, Tracy Cullen.   

The final interviews with the Selection Panel will be conducted virtually. 
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6.  Recruitment Process and Key Dates
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Recruitment Stage Dates

For an informal chat prior to making your application please call Hilary on 07718 627740 or email
hilary@hilarychanningassociates.co.uk

Closing Date for receipt of applications 
Shortlisting with ccha Selection Panel 
Initial Virtual Interviews 
Informal Virtual Meet and Greet with CEO
Final Interviews 

9am Friday 18 June 2021
22 June 2021
29 June or 1 July 2021 (flexible)
7 July 2021
12/13 July 2021 (Afternoon) 

mailto:hilary@hilarychanningassociates.co.uk


Monday 20 September (3-6pm) and AGM (6 – 6.30pm)
Monday 6 December (3-6pm)

Thursday 18 November (3-5pm)

Tuesday 16 November (1-2.30pm)

Tuesday 12 October (2-3pm)

Monday 20 September (2.30 – 3pm) 

Disqualified from acting as a charity trustee
Convicted of an offence involving deception or dishonesty (or any such conviction that is legally
regarded as spent)
Involved in tax fraud
An undischarged bankrupt in compositions or arrangements with your creditors from which you
have not been discharged

Remuneration:     £2,050 per annum 

Term of Office:    Board Members are appointed for a term of office of up to three years, which can be
renewed for a second term subject to satisfactory performance. In exceptional circumstances, Members
may be appointed on an annual basis, for up to a further three years.

Scheduled meetings for 2021

At present, all meetings are virtual.  In time, ccha is hoping to adopt a hybrid approach with a mix of in-
person and virtual Board meetings.  

The ccha Board meets six times a year (usually at 3pm)

The Audit & Risk Committee meets four times a year (usually at 3pm)

The Development Committee meets three times a year (usually 1pm)

The Remuneration and Nomination Committee meets twice a year (usually at 1.30pm)

ccha developments Ltd AGM

There are also strategic planning days, training sessions and a number of other informal events held
over the course of the year.

Eligibility to become a Board member - it is a requirement that you are/have not been:

Long listed candidates will be asked to sign a Board Member Declaration Form to confirm the above.  
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7. Additional Information
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Board Members 
Croydon (mix of in-person and virtual meetings) 
£2,050 per annum

At ccha we take pride in putting residents at the heart of what we do and making them part of our journey to
provide better homes, housing services and sustainable communities.  We have over 1500 homes, including social
housing, shared ownership and outright sale and we operate across 3 London Boroughs: Croydon, Sutton &
Bromley.  

We are a growing and dynamic association with a current development programme of 50/60 much needed new
homes a year over the course of our current 5-year corporate plan.  

The Board plays a critical role at ccha and is ultimately responsible for determining our strategic direction,
monitoring the overall performance of the organisation, managing risk and ensuring the right resources are in
place and that we meet our legal responsibilities.

We are now looking to appoint two new Board Members who are keen to make a positive contribution to ccha and
ensure we continue delivering on our promises.   

Residents are key members of our Board, so for one of the roles, we are looking specifically for experience of living
in ccha homes.  This is a great opportunity to get involved and have real influence on the decisions we take and
ensuring that our residents are happy and safe in their homes.   Alternatively, you may be a resident of another local
housing association, who can bring similar lived experience. Either way, you will have an interest in customer
engagement and will play an active role in our Remuneration & Nominations Committee.      

For the other role, we are looking for senior level skills in asset management, combined with strong financial
awareness and, preferably, some understanding of the social housing sector. We are looking for the enthusiasm and
commitment to becoming an active Board Member and serving on the Audit & Risk Committee and Development
Committee and possibly our not-for-profit company, ccha developments Ltd, but this will not be all at the same
time and can be worked around your other commitments.

Both roles require strategic thinking skills, the ability to absorb and challenge information and a good appreciation
of what constitutes good governance.  We will support you to develop your skills through ongoing training and
enable you to grow and contribute in equal measure to become fully effective in these roles. 
 
Our Board meets 6 times a year, plus strategy planning, committee meetings and training sessions. 

At ccha, diversity and inclusion are central to our values and the way that we operate. We are committed to
equality of opportunity for all candidates and welcome applicants from diverse backgrounds.

If this challenge appeals to you and you share our passion for the delivery and development of excellent customer
focused housing services, please visit: www.hilarychanningassociates.co.uk/vacancies to review the Candidate
Brief.
 
Closing Date for applications is 18 June 2021 at 9am. 

Whilst we make every effort to provide accurate information in this Candidate Brief, we do not take responsibility for any
errors of omission or inaccuracy which may arise. If you need clarification on any point, please raise this directly with the client.
Thank you. 
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8. Advert
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