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We are looking for new Trustees to join our Board 
  

The Andover Crisis and Support Centre, a registered charity established in the 1970s providing help and 
support for women, men and children who have been affected by domestic violence and abuse, is beginning 
an exciting journey with a new Chief Executive and ambitious aspirations for expansion of its services.  
 
We are looking for two new trustees to bring additional skills and perspectives to the Board. The Board of 
Trustees is jointly responsible for the overall governance and strategic direction of ACSC, its financial health 
and developing its services in line with the governing document and legal and regulatory guidelines. We are 
looking for individuals with a passion for supporting others whose lives are impacted by domestic abuse, and 
we are particularly keen to recruit individuals who have experience in the following areas: 
 

Fundraising / income generation 
Protecting the wellbeing of vulnerable adults, e.g social services, supported housing or police background. 

 
Candidates should have significant experience of working at both a strategic and operational level, and are 
able to provide expert advice and guidance to the other trustees and Chief Executive.  They should have the 
ability to think creatively and be willing to speak their mind, and have a good understanding of the legal duties 
of a trustee. The trustees are also Company Directors as ACSC is registered as a company limited by guarantee. 
We particularly welcome applications from women who value female empowerment and independence.  
 
These are voluntary roles and reasonable expenses are covered. The trustees meet monthly for operational 
oversight and quarterly for strategic oversight and planning. While the refuge is based in Andover and 
outreach services cover Test Valley there is no requirement for trustees to live locally as attendance at the 
monthly meetings can be done ‘virtually’.  The quarterly meetings are in-person. Trustees serve a three-five 
year term in office, with an opportunity at the end of that first term to extend. Once the new trustees are 
recruited the trustee board together will participate in a trustee development programme. 
 
If you require further information or would like an informal, confidential discussion about the role please 
contact Sue Filmer: S.filmer@andovercrisis.org.uk.   
 
 
To apply : Email a CV of no more than two sides of A4 and a supporting statement of no more than 500 words, 
setting out how you meet the criteria and information on any conflict of interests, to 
s.filmer@andovercrisis.org.uk. This post is subject to an Enhanced DBS check. 
 
 
 
About the Andover Crisis and Support Centre: We provide refuge accommodation for women and women with 
children in need of a supportive environment; a community based outreach service for women and men 
offering information, advice and support; and a variety of therapeutic programmes. More information about 
ACSC is included in the following pages of this document.  
 
https://www.andovercrisis.org.uk/ 
Registered Charity Number:  1003275. 
No agencies please. 
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Role Title Trustee 

Reports to Chair of the Trustees 

Role Purpose 

The trustees together are responsible for providing appropriate oversight, governance and 
leadership to the Andover Crisis and Support Centre (ACSC). The trustees have ultimate 
responsibility for directing ACSC’s affairs, ensuring it is solvent and well-run, and that it is 
fulfilling its purpose and is delivering the outcomes for which it has been set up. 
 
As the strategic management body of ACSC, the trustee board has specific responsibilities 
which include setting the strategic direction and overseeing its implementation; identifying and 
mitigating risk; and managing the resources responsibility. 
 
Trustees must comply with the statutory duties of being a trustee, always acting in the best 
interests of ACSC, and use their specific skills, knowledge and experiences to help the board of 
trustees reach sound decisions, working within the non-judgemental ethos of ACSC.  

 
Responsibility 

Areas Key Activities 

Strategy & 
Business 
Planning 

 Contributing to constructive debate regarding ACSC’s strategic plans, reviewing progress as the 
plans develop and making corrections if needed, and ensuring their effective implementation.  

 Guiding the development of operational policies and ensuring their effective implementation.  
 Setting the tone for ACSC through leadership, behaviour and performance. Keeping abreast of 

developments in the law, local authorities, statutory agencies, charitable sector and on issues 
relating to Domestic Abuse.  

 Identifying opportunities to develop and enhance ACSC’s services and impact. 
Operational 
Oversight 

 Holding the chief executive to account for the effective management and delivery of ACSC’s 
strategic plans and operations and for how they carry out their role or use the charity’s 
resources. 

 Regularly reviewing operational and strategic performance indicators and questioning 
variances; updating performance indicators as needed to ensure effective oversight is 
maintained. 

 Ensuring the effective and efficient administration of ACSC and its resources.  
Financial 
Oversight 

 Ensuring the financial stability of ACSC, and maintaining a clear view of ACSC’s financial 
position and questioning any variances to budget. 

 Ensuring that ACSC is managing and using its resources so as to optimise impact.   
 Ensuring that ACSC is meeting legal accounting and reporting requirements, and that robust 

financial systems and controls are in place.  
 Ensuring the appropriate approach is being taken to fundraising and grant applications.  

Governance 
Oversight 

 Ensuring that ACSC complies with its governing document, charity law, company law and 
relevant legislation and regulations.  

 Monitoring risks and ensuring that appropriate controls and mitigations are in place and are 
being complied with.  

 Safeguarding the good name, ethos and values of ACSC. 
HR Oversight  Participating in the appointment of the chief executive and other senior staff, and where 

necessary removing senior staff, and in succession planning. 
 Maintaining an overview of the workforce, ensuring it is what is required to deliver effective 

services.  
 Ensuring that robust HR policies and procedures are in place and are being followed.   
 Participate in determining appropriate levels of remuneration of staff. 

Specific area 
of expertise 

 Using any specific skills, knowledge and experience to help the trustees reach sound decisions, 
including the scrutiny of proposals, leading and initiating discussions, providing advice or 
guidance on new initiatives and utilising any specialist expertise and experience. 

 Chairing and/or undertaking specific responsibilities as delegated by the trustees relating to 
the area of expertise.  
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Person Specification: This states the experience, knowledge, skills and attributes which the selection panel will 
use to draw up a shortlist of applicants to be interviewed.  When completing your application, please think carefully 
about how you can demonstrate that you meet each of the criteria in the person specification and give examples 
wherever you can. It is insufficient simply to repeat what it says in the person specification. We are aware that we 
are asking for a wide range of skills and experience and will consider applications from people who would be 
prepared to add to their experience, skills and knowledge to acquire what is required. 

Personal attributes 
 A commitment to helping those affected by domestic violence and abuse, and having a non-judgemental 

approach to those in crisis.  
 A commitment to the mission of ACSC and to taking decisions for the good of ACSC.  
 Strategic vision and ability to think creatively, along with an understanding of operational realities.  
 Good independent judgement, prepared to question and challenge, ability to make balanced and adequately 

informed decisions, and is accepting of majority decisions.  
 Good business and financial acumen.  
 Ability to work effectively as a member of a team, and has experience of committee work. Ability to listen to 

and welcome alternative opinions and experiences; flexibility in thinking. 
 Able to devote the necessary time and effort to attend meetings.  
 Willingness to undergo individual and board performance appraisal and attend any additional training 

highlighted as a result of the evaluation process. 
 Able to maintain absolute confidentiality about all aspects of the trustees’ business. 
 An understanding and acceptance of the legal duties, responsibilities and liabilities of: “Trustees can be held 

liable to their charity for any financial loss they cause or help to cause. The law generally protects trustees who 
have acted honestly and reasonably from personal liability to their charity. There is no legal protection for 
trustees who have acted dishonestly, negligently or recklessly.” 

Ineligibility criteria - You cannot be considered for a trustee position if any of the following apply 
 You are under the age 18. 
 You have been removed from trusteeship of a charity by a Court or the Charity Commission. 
 You are disqualified from being a company director. 
 You have been convicted of an offence involving deception or dishonesty (unless the conviction is spent). 
 You are currently declared bankrupt (or are subject to bankruptcy restrictions or an interim order) or have an 

individual voluntary agreement (IVA) with creditors 
Meetings and expenses 
 The Trustees meet monthly for operational oversight and quarterly for strategic oversight and planning.  
 While ACSC’s services are based in Test Valley there is no requirement for Trustees to live locally as 

attendance at the monthly meetings can be done virtually.  Ideally the quarterly meetings are in-person.  
 Trustees serve a three-five year term in office, with an opportunity at the end of that first term to extend. 
 The Trustee role is a voluntary role and reasonable expenses are covered.  
Conflicts of interest 
 As a trustee, you will be required to act in the best interests of ACSC. However, trustees have a wide range of 

interests in private, public and professional life and these interests might, on occasions, conflict. 
 If you have any interests that might be relevant to the work of ACSC, and which could lead to a real or 

perceived conflict of interest if you were to be appointed, please provide details in your application. 
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Background  
 
Until the early 1970s, 17 New Street, owned by Test Valley Borough Council (TVBC) provided ‘bail 
beds’ - reducing pressure on police cells by accommodating people with no fixed address as they 
awaited trial. In July 1975 two local magistrates established a wider community resource, whose 
doors remained open 24 hours a day, for local people in crisis or needing support. At some point 
adjacent no. 15 was purchased and in 1987 a single storey extension to the Centre was built at the 
rear of the buildings.  
 
Although charitable grants had maintained the service, in the late 80s the threat of insolvency 
brought recognition of the need to secure future funding. An organisational review in 1989 by CV 
Services recommended that the Centre provide specialist accommodation in order to qualify for 
statutory funding. An agreement was made with Hyde Housing Association to provide 
accommodation for women and women with children who had been subjected to domestic abuse.   
 
As the Centre began accommodating and supporting these women, referred from all parts of the 
country, it continued to provide help and support for people local to Andover through its helplines, 
drop-in and counselling services. 
 
Grant funding, which was a major income stream for the Centre, remained unstable and short term, 
making long-term planning difficult. In 2000 the Government reviewed its funding sources for 
supported housing, and by the beginning of 2004 funding was ring-fenced (subject to performance) 
for three year periods under the Supporting People initiative.  
 
Also in 2000 the Centre entered a partnership with a local housing association, Testway Housing, in 
order to bid for local and central government funding to extend the Centre on the site of the adjacent 
Garage. In 2004, with Testway Housing (now Aster) as Landlord and the Centre as the support 
provider, the extension opened, increasing residential accommodation from 6 to 19 rooms. This 
Refuge is staffed day and night, and remains a discreet (but not secret) secure safe place. 
 
Regular funding enabled the Centre to develop its local provision in addition to the practical and 
emotional support it offers residents.  The counselling service grew, serving local women and men, 
and occasionally residents, on a pay ‘as you can afford’ basis; an outreach service was pioneered, and 
a number of nurturing and educational programmes accessible to the community were introduced 
and are still delivered from the Centre.  
 
In 2009 a nearby one-bed flat was purchased by the Centre to enable vulnerable clients to move to 
more independent living while retaining a level of support, and similarly in 2012 a three-bedroom 
house suitable for a family. In 2016, two two-bedroom flats nearby were also purchased as move-on 
properties. If clients decide to make Andover their permanent home, support staff work closely with 
both Aster and TVBC Housing departments to help clients move from the Centre to more 
independent housing. The Centre will also work with any housing authority across the country if the 
client feels another area is more appropriate to their needs, often due to cultural needs or to access 
private rented accommodation.  
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The Refuge itself 
 
As well as 19 bedrooms, the refuge, which is housed in the Centre, has two sitting rooms, four 
kitchens, seven bathrooms, five separate toilets, a playroom, a conservatory, a meeting room and a 
private enclosed garden, available exclusively to its resident clients. There is a three night ‘crash’ bed 
available for any crisis referral.  
 
In addition there is a staff bedroom and bathroom for the use of night staff; a private one-to-one 
room and a counselling room; the Child Worker, the Head of Counselling and the Head of Outreach 
also have offices in the premises. There are six parking spaces.   
 
The Reception manages the secure entrance, and is staffed by a rota of support workers in office 
hours, and by night staff from 17.00 until 23.00, who are responsible for security and night time 
safety checks of fire doors and kitchen equipment. After 23.00 they remain on site in the staff 
bedroom, available in emergencies, and handover to day staff at 08.00.   
 
The old parts of the building are owned by TVBC, and leased to Aster while the remaining, 2004 
building is owned by Aster. Andover Crisis and Support Centre (ACSC) is an independent support 
provider and leases the entire building from Aster, to provide high standard support to people using 
its services.  
 
ACSC owns three of the move-on properties, and is a long lease-holder of the fourth.  
 
Test Valley Borough Council and Aster are both represented on the Management Committee of the 
Centre, which meets monthly. 
 
Stepping away from Abuse: supporting residents 
 
The first step in offering support to a woman who wishes to leave an abusive relationship is the offer 
of safe accommodation. The circumstances of the individual will dictate the location and duration of 
the accommodation offered. Some clients are referred to the Centre by Social Services, or by the 
Police, or by Medical services; occasionally clients themselves make the request.  
 
If the woman is in danger she will be offered accommodation at the Centre whatever the time of day 
or night. If there is not a bedroom available, a temporary ‘crash’ bed will be offered to keep her safe 
until more suitable accommodation can be sourced.  
 
There are occasions when it is not safe for the woman to remain in the locality; in which case 
alternative refuge space will be identified. Each referral is assessed before a permanent arrangement 
is made, to identify the arrangement most likely to succeed. A licence agreement is signed once the 
offer of accommodation is accepted setting out the terms of occupancy.  
 
Women offered accommodation on a longer term basis will have individual support from a named 
staff member in order to address their issues. Support plans provide a framework from which to 
identify and manage risks, assess needs and address future plans. They are designed to cover a wide 
range of health and social issues including assessing any physical or mental health services needed, 
including drug and alcohol support; budgeting, maximising income (often housing support) and 
move-on accommodation.  
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Support for Children  
 
Women leaving abusive relationships often have children to care for and protect. The Centre aims to 
provide a secure environment for these children to develop safe from harm, and support them to 
learn how to express themselves appropriately. The Centre will accept women with sons up to the 
age of 16.  
 
The Centre employs a dedicated Child Worker. Children are encouraged to engage in activities with 
others, to allow them the opportunity to improve their own communication skills, to learn how to 
share, to understand their own and others’ feelings and to build friendships.  
 
Children are supported to make the most of the learning opportunities presented to them and to 
understand both their rights and their responsibilities. Practical help is provided to find school or pre-
school places; a good relationship already exists with local schools.   
 
The aim is that engagement will lead to increased self-esteem for the children, many of whom are 
themselves escaping domestic abuse, and that their time at the Centre will have a beneficial impact 
on their lives.  
 
Local Community Services  
 
Over the years the Centre has served the local community in an increasing number of ways. It has 
offered drop-in and phone-in facilities which enable staff either to pass on information or to signpost 
inquirers to appropriate sources and services.  
 
The Counselling service has evolved over twenty years into a facility unrivalled in the area, offering 
women and men counselling for a variety of needs, at a cost they can afford. The Head of Counselling 
is an employee of the Centre; her colleagues are professionals who each volunteer their services for 
four hours every week.  
 
The Outreach worker is highly respected throughout the many services within Test Valley Borough as 
its only Independent Domestic Violence Advisor and Independent Sexual Violence Advisor. She and 
her part-time colleague are very aware that the service could be expanded if resources can be found. 
This is an area for development and investment.  
 
Nurturing, Enabling and Empowering Programmes 
 
In 2002 an eight week nurturing programme for mothers with children less than 5 years, accessible to 
the whole community was introduced and delivered from the Centre; the first of many programmes 
to evolve.  
 
The well-established Freedom programme has been offered to women in Test Valley since 2007. This 
twelve week rolling support group is for women who are, or who have been subjected to domestic 
abuse; open to any woman wanting to learn more about the reality of domestic abuse. There is no 
charge for attending the programme which is held at a local community facility. Follow-on Freedom 
Forever has recently been introduced.  Own my Life is another course to help women who have been 
subjected to abuse to regain ownership of their lives.  
 
In 2014 an innovative CRUSH programme was designed for use in Schools alongside their PSHE 
provision to enable years 10 & 11 to reflect on developing healthy emotional relationships.  This has 
been welcomed by all the secondary schools in Test Valley. Its aim is to work within the school and 
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college environments to provide an experiential resource to help young people identify and avoid, 
and if necessary leave, abusive relationships, and to manage any exposure they may experience at 
home. It works with all-gender students. The programme is specifically designed to complement work 
on healthy relationships and anti-bullying that already takes place in schools. ACE (adverse childhood 
experiences) groups offer a combination of creative experiences and group working to develop young 
people’s resilience and give them the opportunity to experience the healing of relational support. 
 
Who’s in Charge? is a recently developed eight session programme for parents and carers of children 
whose behaviours are violent or challenging. It offers people in the local community the opportunity 
to reflect on the dynamics of child to parent/carer violence and abuse. It explores ideas of 
entitlement versus responsibility and delivers strategies and clear boundaries, as well as reducing 
feelings of stress, isolation and guilt. You and Me Mum is another programme which seeks to 
empower and support survivors in furthering their understanding of their role as mothers and in 
addressing the needs of children and young people who have lived with domestic abuse.  
 
SEEDS is a recently developed programme trialled in 2019 - 20, and planned for delivery again in 
Autumn 21, if the funding application to Hampshire County Council is successful. The ‘Healthy Body, 
Healthy Brain, Happy Life’ programme concentrates on understanding the interaction between 
physical and mental health; personality styles, and practical tools of empowerment to make positive 
life changes. It considers sleep, exercise, memory, diet, trauma and depression, and very positive 
feedback indicated that there are wider family as well as individual benefits.  
 
Finally, Domestic Abuse Awareness Training has been delivered by trained staff to local groups 
including Home Start, Community wardens and Housing Officers. The feedback received is 
consistently positive, providing front line staff with the ability to recognise warning signs of domestic 
abuse, and how to provide support.  
 
Unsurprisingly, the delivery of some of these programmes in 2020 - 21 has been seriously affected by 
Covid measures. Where it has been possible groups have continued, and use has been made of the 
special provisions available for vulnerable people. The Centre is impatient to return to its normal and 
wide-ranging levels of provision.  
 
The Future of Andover Crisis and Support Centre 
 
Sadly, 2021 has been dominated by the tragic death in February of Yvonne Bradbury, who since 1991 
had led the Centre through all these extraordinary developments, and who had hoped to retire at the 
end of this year. Her abiding legacy is the Centre’s financial robustness, and its property portfolio; a 
faithful, hard-working, loyal and long-serving staff; and a Centre which over 30 years has supported 
hundreds, even thousands of women and children suffering domestic abuse, and which is valued 
highly by the wider community of Andover for its support and care to those in times of crisis.  
 
The loss of Yvonne Bradbury has been a terrible blow to all her colleagues and her clients at the 
Centre, as well as to her many friends and supporters. It is testimony to the esteem in which she was 
held that everybody continues to work hard and willingly to maintain the services of the Centre, 
while the Trustees and Management Group begin the challenging process of recruitment. 
 
The Trustees are fortunate in having an HR professional on the management group, who has thrown 
herself into the process of reviewing the Centre’s work to date, to evaluating its needs, its strengths 
and weaknesses, and in drawing up an appropriate recruitment strategy, in consultation with 
employees, stakeholders, the police, other Refuges and Women’s Aid organisations. Southern 
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Domestic Abuse, to whom the Centre’s services are presently contracted, have also been heavily 
involved in the consultation.  
 
A new structure has evolved from all these discussions, and the Centre soon hopes to be able to 
appoint a Chief Executive, a Head of Refuge and a part-time Team Administrator. 
 

 
 
The Trustees have become increasingly aware of the enormous challenge the Centre faces to recruit 
highly qualified and experienced candidates, and above all, women who are passionate about 
combatting domestic abuse.  
 
The Centre hopes to recruit candidates who view the many challenges with excitement and 
imagination, and who can bring their energies and expertise to enhance the contribution of the 
Centre. 
 
There are several significant areas for growth  
 
The present Head of Outreach is keen to expand its provision. There is demand many times over 
capacity within Test Valley, and very real support from local agencies. 
 
The Programmes delivery has been impeded by Covid restrictions and staff changes. There is 
considerable scope for expanding the training of current staff to equip them in these areas, and to 
contribute to their professional development.  
 
The Domestic Abuse bill has almost made its way through parliamentary process, raising the profile 
of this important area of social concern. The monies available from central sources (eg the Ministry of 
Justice and the Home Office) are increasing, and the Centre would benefit from someone who has 
proven experience of bidding for significant amounts of money.    
 
The Centre has recently moved to a central Information System which has radically improved record-
keeping and communication. Its staff are at the beginning of a journey to more confident use of IT, 
social media and its website, and this provides creative opportunities to someone already confident 
in the use of technology.  
  
The Staff have always employed a collaborative and non-judgemental approach towards each other 
and their clients. They are unanimous in wanting training opportunities, and in welcoming change, 
and understand very well that the Centre will best honour the work of the last thirty years by 
planning and working together to guarantee the next thirty years.  


