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Board Member Candidate Brief 

http://www.phahomes.co.uk/


I am delighted that you are interested in finding out more about joining our Board. 

PHA Homes is a small, forward thinking Housing Association based in Petersfield, Hampshire. 
 We are passionate about providing high quality services to our residents.  We have an active
programme of sustainable development, and we provide management services for other
associations.

We have experienced steady growth over the last few years with 9 staff and a £2m turnover
and we are a financially robust organisation. As a small association, we continue to punch
above our weight and are committed to our strategic goals. Information regarding our
activities can be found on our web site www.phahomes.co.uk.  

We are not for profit, and our surpluses are re-invested to ensure long term financial viability,
investment in our assets and to support our development ambitions.

We are seeking two new Board members with a broad range of experience and skills. Your
ability to think strategically, understand financial issues and work collaboratively and
decisively with your fellow Board members is essential, as you play your part in the leadership
of this great organisation.

We are particularly interested in applicants who have proven housing management or
financial management experience ideally in a housing association. The Board and executive
are passionate and committed and are looking for people who can bring expertise and fresh
thinking so that we remain an effective and diverse team. You will need to understand what
good governance looks and feels like and put that into practice.

Collaborative working with a supportive and constructive relationship between the Board and
executive are critical to our business, so we will be keen to ensure you align with our values. 

As a business we hope to be encouraged and inspired in a rapidly changing external climate. 
 The latter provides challenges but also new opportunities for expanding our stock and our
services.

Thank you for your interest in PHA Homes and I look forward to receiving your application.

John Cogbill
Chair of the Board
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Welcome from John Cogbill, Chair  1.
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To facilitate sustainable growth
To ensure quality services
To invest in sustainability
To invest in people
To ensure financial stability and value for money

People and Homes Count

Vision 
PHA Homes strives to provide good quality, affordable homes, and excellent             
services 

Culture 
Our culture is inclusive and caring, we respect each other and our differences,  
 support and empower everyone to have a voice and are passionate about what   we
do.

Our Values 
At the heart of our organisation and shaping the way we deliver our services are   our
values. 

    Our personal approach – being proactive, friendly, and approachable
    One team - everyone playing their part
    Working with integrity - being trusted and trusting  
    Open to innovation & embracing change - creatively bringing new ideas forward
    Equity and flexibility - being balanced in our approach 

Our Strategic Objectives: 

1.
2.
3.
4.
5.
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2. Our Values and Strategic Objectives 
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Company and Charitable Status
PHA Homes is a Community Benefit organisation, registered under the Industrial &
Provident Societies Act 1965. It is also registered with Homes England which provides
a regulatory role.  

Board of Management
Members of the Board are remunerated for their services which includes travel
expenses.  

The Association operates an Equality and Diversity policy and aims to have equal
representation on the Board. It also aims to attract members with specialist
knowledge and skills in areas of finance, development, strategy and housing.
All members of the Board are also shareholders. 

Board meetings
These are held four times a year in Petersfield. In addition, there is one business
strategy session held during the daytime. 

Joint Responsibilities of Board members
The position of Board member brings a range of joint responsibilities. These are set out
in the Board’s terms of reference. Although much of the detailed work will be
delegated to employees of the Association and the Chief Executive, responsibility
ultimately rests with the Board.

Financial Liability of Board Members
As Members of the Association, each Board member’s personal liability is limited to £1
in respect of their shareholding. 

Board members’ Insurance
Board members are covered through insurance.

Board members’ interests
Members are required to declare any potential conflict or duality of interest in
accordance with the Association’s policies. There are rules and legislation which
prohibit Board members, their families or associates, having a financial interest in the
Association’s affairs. 
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3. Background 
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4. Role Profile 

Purpose of role 
To contribute to the Board in its responsibilities for setting the strategic vision and
direction of the organisation, in line with regulatory requirements and the
Association’s objectives, through excellence in governance and effective strategic
planning.

Key Relationships 
To maintain good relationships with other members of the Board, the Chief Executive
and other key members of staff and with external stakeholders.

Core tasks and responsibilities 
Leadership

To provide leadership for both the direction and control of the Association. To set the
vision and guiding principles and ensure that obligations to stakeholders are
understood and reflected in strategy and policies.

Governance
To contribute to ensuring compliance with the Association’s financial regulations,
standing orders, delegated authorities, NHF Code of Governance 2020 and the
Regulator of Social Housing Regulatory Code.

Strategy
To set both the short- and long-term objectives for the Association and to determine
the strategic aims and outcomes required. 

Contribute to/initiate the review and evaluation of present and future opportunities,
threats and risks in the external environment and current and future strengths,
weaknesses and risks in the internal environment to ensure effective strategic
decision-making.

Performance of the Board
To contribute to ensuring that the Board’s business is conducted efficiently and
effectively through a framework of delegation and systems of internal control.

To contribute to the implementation of frameworks for effective financial control and
identification and management of risk.

Board Member Candidate Brief 
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4. Role Profile 

Focusing on organisational performance
To contribute to overseeing organisational performance and continuous
improvement, ensuring the organisation is managed efficiently and effectively.

To scrutinise and review performance against agreed targets and budgets; and also, in
respect of customer feedback and the performance of comparable organisations.

To read and digest reports prepared by staff and advisors and contribute to
appropriate debate of key issues amongst Board members. 

Maintaining good relationships with staff
Build and maintain effective and constructive working relationships with the Chief
Executive and other senior staff.

Contribute to ensuring that the Board as a whole act in partnership with senior staff.

Representing the organisation
Act as an ambassador and representative for the organisation, upholding the
reputation of PHA Homes and its mission, objectives and guiding principles.

Network and promote the achievements, purposes and benefits of the organisation.

Adding value
Apply personal expertise with due regard to both the business and social aspects of
the business.

Be familiar and keep up to date with housing sector issues.

Role model good governance practices and behaviours.

Board Member Candidate Brief 
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5. Person Specification
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Knowledge and understanding of good governance.
Knowledge of business strategy.
Specific experience in either finance or housing management.

The ability to be able to participate fully as a Board member and have confident
questioning and debating skills in order to make informed judgements on both
written and verbal information.
Able to assess risk and promote risk awareness without being risk averse.
Able to challenge appropriately and hold the Board and senior staff to account.
Able to contribute to team spirit, able to work collaboratively, and deliver ‘cabinet
style’ decision making.

Actively role model the professional conduct expected of the PHA Homes Board.
Proactively demonstrate strong commitment to equality, diversity and inclusion.
Be passionate about service improvements; strongly champion the right of
residents and customers to have access to excellent services.
Listen to others and provide decisive decision making when it is required.
Enabling and supportive leadership style that motivates staff to deliver the best.
Demonstrate credibility and integrity.
Open to learning and development, for self, staff, and the Board; foster a learning
culture throughout the organisation.
Has the time and commitment to effectively discharge the responsibilities of the
post of Board member.

Knowledge and experience:

Skills and abilities:

Personal behaviour and style:
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6. Structure Chart
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7. Making Your Application

What attracts you to becoming a Board Member at PHA Homes, and 
How your skills and experience fit our specification in relation to the specialist and
general skills 

Thank you for your interest in the Board Member roles with PHA Homes. 

PHA Homes has engaged Hilary Channing to manage the recruitment process so
please ensure your application is emailed to hilary@hilarychanningassociates.co.uk. 
  
How to Apply
Your completed application should consist of the following items:
Your CV.  Please keep it concise, tailored to the non-executive role and a maximum of
4 sides of A4.  

Please let us know at the earliest opportunity if there is any potential conflict of
interest with any other positions you hold.    
 
A supporting statement.  Please keep to a maximum of 2 sides of A4.  This is your
opportunity to demonstrate your suitability for the Board Member role and in doing so
we would like you to include 

Once you have your CV and Supporting Statement completed, there is an Equality and
Diversity Form and Declaration Form under these papers on the website to be
completed then email everything together to hilary@hilarychanningassociates.co.uk

We will acknowledge your application within 24 hours of receipt, so in the event you
do not receive this acknowledgement, let us know so that we can check. Proof of
emailing is not proof of receipt!     

The closing date for applications to be considered is by 9am on Monday 24 January
2022   

Please take time to review our Privacy Statement on our website before making your
application.  This will tell you how we hold and use your information. 
  
Please also review the eligibility Criteria before making your application. 

Board Member Candidate Brief 
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8. Recruitment Process and Key Dates 

Candidates who are short listed by the Selection Panel will be invited to attend a
virtual interview with John Cogbill, Chair of PHA Homes, Denise Rajchel, Chief
Executive and Hilary Channing, MD Hilary Channing Associates. 

Recruitment Stage                                            Dates 

Closing Date for receipt of applications     9am Monday 24 January 2022
Interviews                                                             Monday 31 January 2022
Observer at Board Meeting                             Wednesday 9 March 2022

If you would like an informal conversation prior to making your application please
email hilary@hilarychanningassociates.co.uk to schedule a call or call 07718 627740.

Board Member Candidate Brief 
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9. Key Conditions of Service

Remuneration 
£1,514 pa inclusive of travel expenses to meetings

Time commitment 
We estimate that the likely time commitment is around 1 day a month. 
Board and Committee meetings are currently held in the evenings in Petersfield. The
Board meets around five times per year. At present the Board meets face to face
where possible, or remotely.  The Board Policy is not to mix the two styles at meetings
i.e., all face to face or all remotely.  The successful candidate with Finance experience
will be asked to serve on the audit and risk committee.

Board Meeting dates in 2022:
Board Meeting - Wednesday 9 March 6 - 8pm
Board Meeting and AGM - Wednesday 8 June 6 – 8pm
Business Planning Meeting - Wednesday 7 September 2 – 5pm
Board Meeting - Wednesday 7 September 6 – 8pm
Board Meeting - Wednesday 7 December 6 – 8pm

Committee Meeting Dates in 2022
Audit & Risk     
Wednesday 11 May 6 – 7.30pm         
Wednesday 9 November 6 – 7.30pm

Remuneration & Governance  
Wednesday 26 October 2 – 3pm.  

The appointment
The selection panel will make a formal recommendation to the Board and the
preferred candidates will be asked to attend the Board meeting on 9th March 2022 as
an observer. The Board will then be invited to elect the selected candidate as a Board
member.

The prospective member will be asked to sign an Agreement for Services, a draft of
which will be available for shortlisted candidates.   A term of office is three years. The
maximum length of service for a Board member is two terms of 3 years i.e., 6 years.

Location
PHA Homes’ head office is at 32, Dragon Street, Petersfield, Hants GU31 4JJ.  

Board Member Candidate Brief 
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10. Additional Information

Being underage (over 16 years to be a director of a charitable company limited by
guarantee or a charitable incorporated organisation, or over 18 years for trusts and
unincorporated associations)
Being on the sex offender’s register
An unspent conviction for an offence involving: deception or dishonesty; terrorist
offences; money laundering; bribery; misconduct in public office, perjury, or
perverting the course of justice; contravention of certain Charity Commission
preventative orders; or attempting, aiding or abetting the above offences
Contempt of court
Designated individuals under specific anti-terrorist legislation
Found guilty in the High Court of disobeying a Charity Commission order or
direction
Removed from: trusteeship, or as an officer, agent, or employee of a charity by the
Charity Commission or High Court for misconduct or mismanagement; a position
of management or control of a charity in Scotland for mismanagement or
misconduct; being a director under the Company Director Disqualification Act
1986, including Company Directors Disqualification (Northern Ireland) Order 2002;
directorship due to being an undischarged bankrupt; or directorship because of an
ongoing composition or arrangement with creditors.

Criteria for being ineligible to become a Board Member are as follows: 

Role of Board
The essential functions of the Board are set out below. 

 In addition to matters set out in law and in the organisation’s constitution these are:

General
The Board of PHA Homes is the governing body of the Association. It conducts its
business in accordance with its Rules and its Standing Orders. It is ultimately
responsible for the association and all its activities.

Board Member Candidate Brief 
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10. Additional Information

Responsibility of Individual Members

a) To adhere to the rules adopted by the Association at all times
b) To uphold the values and objectives of the Association  
c) Uphold the Association’s core policies, standing orders and financial regulations.
d) Ensure they comply with the constitutional and legislative framework as it applies
to the Association and act within its powers
e) Contribute to and share responsibility for the Board’s decisions, including its duty to
exercise reasonable care, skill and independent judgement
f) Prepare for and attend meetings, training sessions and other events
g) Attend and participate in reviews linked to individual performance or that of the
whole board
h) Represent the Association as appropriate
i) Declare any relevant interests and avoid conflicts of interest
j) Respect confidentiality or information
k) Uphold the National Housing Federation’s code of governance

Responsibility of The Board 

The Board has ultimate responsibility for the governance of the Association and its
central role is to lead, direct, control, scrutinise and evaluate the Association’s work.
This includes determining strategic direction and policies, establishing and overseeing
control and risk management frameworks, satisfying itself on the integrity of financial
information and ensuring that the Association achieves its aims and objectives.

The Board shall direct the affairs of the association in accordance with its objects and
rules and ensure that its functions are properly performed. 

Its functions shall be to:
a) establish and ensure compliance with the values, vision, mission and strategic
objectives of the association, ensuring its long-term success.
b) establish a framework for approving strategies, policies and plans to achieve those
objectives. 
c) satisfy itself as to the integrity of financial information and approve each year's
accounts prior to publication and approve each year’s budget and business plan.
d) establish and oversee a framework of delegation and systems of internal control,
which are reviewed annually.

Board Member Candidate Brief 
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10. Additional Information

To attend at least 75% of all Board and general meetings and send apologies in
advance if unable to attend, with at least 48 hours advanced notification, except in
case of emergency
To attend the Annual General Meeting (AGM) each year
To attend all business planning meetings
To attend at least 75% of all committees of the Board where a member
To read thoroughly, in advance of meetings, all papers sent out for discussion and
to prepare ideas and contributions accordingly
To notify the Chair or Secretary in advance any item to be raised under AOB.

e) establish and oversee a framework for the identification, management and
reporting of risk. In order to safeguard the assets of the association
f) agree or ratify policies and decisions on all matters that might create significant
operational and financial risk to the organisation, or that raise material issues of
principle
g) appoint (and if necessary, remove) the chief executive following agreed procedures
and approve his or her salary, benefits and terms of employment.
h) monitor the Association’s performance in relation to these strategies, plans,
budgets, controls and decisions and also in the light of customer feedback and the
performance of comparable Associations
i) establish and monitor a mechanism for communication and receiving feedback
from the Association’s stakeholders 
j) establish a strong working relationship between the Board and the chief executive
k) satisfy itself that the Association’s affairs are conducted lawfully and in accordance
with accepted standards of performance, probity, good practice and regulatory
requirements
l) following the Association’s constitution in electing (and if necessary, removing) the
Chair of the Board
m) maintain and review a risk register
n) ensure compliance with the Regulatory Code or its successor
o) to confirm the accuracy of regulatory and other formal returns submitted as part of
the Associations business activities

The Board as a whole is responsible for formally recording essential functions and
other significant matters which are specifically reserved for the Board’s decision, and
which cannot be delegated.

Performance:  Each Board member is also asked to commit to the following:

1.

2.
3.
4.
5.

6.
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10. Additional Information

7. To arrive punctually at meetings to enable the prompt commencement of 
     proceedings
8. To behave in a courteous, polite and orderly manner and show respect for other 
     members, staff and any attendees at the meetings
9. To take a share of the Board’s duties and report back to it as appropriate, on work or 
     meetings members undertake on its behalf
10. To attend at least 75% of all training organised by the Association and to undertake 
      other training as required or identified at their personal appraisal
11. To reply promptly to requests from the Association and other Board members 
     (usually within 48 hours) for information and assistance etc.

Board Member Candidate Brief 
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11. Advert
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PHA Homes is a general needs housing provider which provides high
quality social housing in an area of high demand. We currently own and
manage around 340 properties.

Our office is in Petersfield, but we also have properties in Alton, Havant
and in the villages around Petersfield. We are a financially sound, well
managed and highly performing organisation, positioned to grow and
consider diversifying our services.  

In 2022, two of our current board members will complete their board
tenures and we are now looking to appoint to these vacancies.   

These are great opportunities to make your contribution in a customer
centric organisation and we are particularly keen to attract people who
bring experience in either housing management within the social
housing sector or finance, and who have the time, passion, and
commitment to enhance the services we provide.

If you can operate effectively at a strategic level, with a good
understanding of governance and risk, have empathy with our charitable
aims and values and can work collaboratively in a team, we would like to
hear from you. 

Previous experience on a board is not essential as full training will be
provided.

PHA Homes is committed to diversity and equality of opportunity in all
aspects of our work. We strive to be an inclusive employer and to be
recognised by our staff team and customers as an organisation where
everyone feels valued, included and empowered. 

We encourage applications from people of all backgrounds; however, we
particularly welcome applications from women, ethnic minorities, and
people with disabilities, who are currently underrepresented on our
Board. 


