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Board Member Candidate Brief

1. Welcome from Mark Flanagan, Chairman

Welcome from the Chair
I am delighted that you are considering joining the board of EEHA. We are very proud
of our Association and the vital role it plays in our local community.
We have a long and proud history, exceptionally good housing and services and over
90 satisfied tenants.
We are looking to strengthen our board as a result of a number of our members
reaching the end of their tenure. We are particularly looking for people with skills in
the following areas:
Governance & Compliance
Finance & Treasury
Housing Management
Asset Management & Repairs
Tenant Engagement
I hope you will apply for the role,
Yours faithfully,
Mark Flanagan
Chairman
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2. About Us

Epsom and Ewell Housing Association EEHA was formed in 1949 by a group of local
people who saw a need for housing in the Borough of Epsom and Ewell for elderly
people with limited means.
The Association is non-profit making. It is an exempt charity under the Co-operative &
Community Benefits Act 2014 (Registration Number: 13658R) and registered with the
Regulator of Social Housing (RSH) and a member of the National Housing Federation
(NHF).
The principal objective of the Association is to provide good quality, affordable
sheltered housing for older people who have a local connection but have limited
means and would not be able to afford to live in the area otherwise.
Our properties are situated in St. Martin’s Avenue and Worple Road in Epsom which is
an area of attractive housing within a conservation area and is less than a 10-minute
walk from Epsom Town Centre. The Association owns 90 sheltered units in four
complexes, which are let to persons over 65. The properties are of an exceptionally
high standard and are well maintained.
Management of the Association is the responsibility of the Board of Management,
composed of up to 12 voluntary members, which determines the policy of the
Association and oversees the work of the Association which is undertaken by our Chief
Executive Officer and 4 other members of staff.
You can find out more about us by looking at our website : https://eeha.org.uk
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3. Our Future Strategy

The Board of EEHA is committed to remaining independent and continuing to do the
job that we do so well. Our stock is in excellent condition, we are financially strong and
our service to our residents is very good.
We will continue to invest in the condition of our stock to ensure that it remains of the
highest standard and meets our residents needs. This will also future proof it against
changes in legislation or expectations. We have a three-year programme of renovation
and reinvestment to manage this work. One of our priorities at the moment is
improving the heating systems for all our residents and to complete the renovation of
one of our blocks. We will also increase the number of homes we own as part of this
renovation programme.
We know that the demand for our stock and our services is very high and so whenever
the opportunity arises, we examine whether it is possible to increase the number of
homes we own. The demographic information for the area suggests that this demand
will continue to grow.
Our aim for our housing services is to enable our residents to remain living
independently with support and signposting to specialist services for as long as they
want to do this. To support this ambition we have a programme to replace our existing
telecare offer to a more modern and intelligent system, supporting our residents to
live in their own home for longer. Each resident has services tailored to meet their
needs.
Unlike many housing associations, our board members have regular contact with our
residents enabling us to plan our strategy for the future on first-hand knowledge and
experience.
We are in the process of producing our next five-year business plan providing the
detailed planning based on this overall strategic direction.
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4. Role of a Board Member

In conjunction with your fellow Board members, through constructive challenge,
debate and mutual support, you will provide strategic direction and oversight of
EEHA’s operations, ensuring our future high performance, sound management,
strategic direction and growth.
As a Board member your key responsibilities will be to work with your colleagues to
set the strategic direction and vision for EEHA, within a framework of values and
standards that underpin everything that we do. You will promote good governance
and provide leadership on a range of matters including equality and diversity, quality
and value, and compliance. You will always work in the best interests of EEHA and its
customers and ensure compliance with our Code of Governance.
EEHA Board members are active in constantly improving the performance of the
Board. As a member you will participate in reviews, attend seminars, conferences, and
training, and generally keep up to date with sector issues. You will contribute actively
to Board and Committee meetings and act as a role model to the organisation. You
will provide challenge and support to the staff to drive improved performance across
the organisation, whilst ensuring that there is good assurance that risks are well
mitigated and regulatory and statutory requirements are fully met.
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5. Key Terms and Obligations
The Board meets 4 times a year, the meetings are held on Tuesday afternoons
(hopefully back in person at our registered offices in Epsom although we are
geared up to members joining via teleconferencing). Meeting dates for 2022 are:
12 April 2022
21 June 2022
6 September 2022
6 December 2022

Board Meeting (Draft Accounts 2021).
AGM and Board Meeting (AGM 2022).
Board Meeting / Awayday.
Board Meeting (Budget 2023).

There is no payment for this role but reasonable out of pocket expenses are
reimbursed.
You are expected to be able to comply with the requirements of the Companies
Act 2006.
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6. Board Member Role Profile

Epsom and Ewell Housing Association is committed to having a Board with a relevant
mix of knowledge, skills and experience. As such all Board Members should:
Prepare for meetings and commit sufficient time to the role
Commit to the values of EEHA
Achieve the right balance of support and challenge for the staff
Use appropriate communication styles for Board meetings
Work collaboratively with peers and the staff team
Take collective responsibility and support collective decisions
Keep up to date with changes in the environment in which EEHA operates
Responsibilities of Board Members
Contribute to the development of strategy using skills, knowledge and experience
from their areas of expertise
Show commitment to and support for EEHA Vision and Values
Ensure that the Board and the Association acts in the best interests of EEHA
tenants and other stakeholders
Understand the key risks for the business and ensure that that there are adequate
plans to mitigate them
Oversee scrutiny of EEHA’ success in delivering its plans, objectives, performance
standards and service quality
Satisfy themselves that information provided to the Board is relevant, timely and
accurate and that appropriate schemes of delegation and systems of control are in
place to meet statutory and regulatory requirements
Maintain the highest standards of personal professional integrity and conduct and
be prepared to report any suspected breach of the relevant codes of conduct to
the Chair and Secretary
Keep up to date with changes in the environment in which EEHA operates and
which may impact on the Association
Contribute to regular reviews of the effectiveness of EEHA governance
arrangements to ensure continuing relevance and high standards
Help represent EEHA to external partners, and support the development of good
and appropriate professional relationships
Demonstrate a commitment to equality, diversity and inclusion
At all times be committed to the highest standards of governance
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6. Board Member Person Specification

Skills, Abilities and Experience required by all members:
The ability to assimilate, analyse and scrutinise reports and data, determine key
issues and make balanced judgements
Excellent communication skills including listening and questioning and the ability
to summarise key points in discussions
The ability to contribute to the development of EEHA strategy
Additional skills required for this recruitment campaign include:
Governance and Compliance
Finance and Treasury
Housing Management/Tenant Engagement
Asset Management & Repairs
Health and Safety and IT skills (desirable)
Epsom and Ewell Housing Association (EEHA) has adopted the NHF’s Model Rules
(2015) as its company rules. The Model Rules are what most housing associations use,
and as such, they are the “industry standard”. The Model Rules require EEHA to
commit itself to the highest standards in governance and probity.
Some key points, on how the EEHA Board works:
The Chair and all Board members are elected at each Annual General Meeting
The Board has committed itself to an annual review of its performance
All Board vacancies will be openly advertised, and selection will be based on
candidates meeting the criteria in place at the time of the recruitment process
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7. Making Your Application

Thank you for your interest in the Board Member roles with EEHA.
EEHA has engaged Hilary Channing Associates to manage the recruitment process so
please ensure your application is emailed to hilary@hilarychanningassociates.co.uk.
How to Apply
Your completed application should consist of the following items:
Your CV. Please keep it concise and a maximum of 4 sides of A4.
Please let us know at the earliest opportunity if there is any potential conflict of
interest with any other positions you hold.
A supporting statement. Please keep to a maximum of 2 sides of A4. This is your
opportunity to demonstrate your suitability for the Board Member role and in doing so
we would like you to include
What attracts you to becoming a Board Member at EEHA, and
How your skills and experience fit our specification in relation to the specialist
and general skills
Once you have your CV and Supporting Statement completed, there is an Equality and
Diversity Form and Declaration Form under these papers on the website to be
completed then email everything together to hilary@hilarychanningassociates.co.uk
We will acknowledge your application within 24 hours of receipt, so in the event you
do not receive this acknowledgement, let us know so that we can check. Proof of
emailing is not proof of receipt!
The closing date for applications is 9am on Monday 14 February 2022.
Please take time to review our Privacy Statement on our website before making your
application. This will tell you how we hold and use your information.
Please also review the eligibility Criteria before making your application.
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8. Recruitment Process & Key Dates

Candidates who are short listed by the Selection Panel will be invited to an initial
discussion with Hilary Channing, MD Hilary Channing Associates and an Associate
Director. Successful candidates will be invited to an interview with the Chair, a Board
Member and CEO from EEHA.
Recruitment Stage

Dates

Closing Date for receipt of applications
Initial Screening Meetings
Final Interviews

9am on Monday 14 February 2022
Week commencing 21 February (flexible)
Friday 4 March 2022

If you would like an informal conversation prior to making your application please
email hilary@hilarychanningassociates.co.uk to schedule a call or call 07718 627740.
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9. Advert

Voluntary Board Members
Are you looking for a new board member opportunity in 2022?
Epsom, Surrey
At Epsom and Ewell Housing Association (EEHA) we are looking to strengthen our board
and have a number of vacancies to fill as a result of several members reaching the end of
their tenures. We are looking for people with skills in at least one of the following areas,
to address the challenges we face and to navigate the changing landscape in which we
operate:
·
·
·
·
·

Governance & Compliance
Finance & Treasury
Housing Management
Asset Management & Repairs
Tenant Engagement

In addition, we are keen to hear from people who are passionate about making a
difference, can offer commitment and enthusiasm and who describe themselves as
collaborative, enquiring and inclusive.
All roles require strategic thinking, the ability to absorb and challenge information and a
good appreciation of what constitutes good governance.
Who are we?
EEHA was formed in 1949 by a group of local people who saw a need for housing in the
Borough of Epsom and Ewell for older people with limited means. The Association owns
90 sheltered units in four complexes in Epsom, which are let to persons over 65.The
properties are of an exceptionally high standard and are well maintained.
With the arrival of our new Chief Executive Officer, Julian Miles in 2021, EEHA is well
positioned for the future.
We will shortly begin the process of creating our next five-year business plan, so
together with your fellow board colleagues you will provide strategic direction and
oversight of EEHA’s operations, ensuring our future high performance, sound
management and growth.
At EEHA, diversity and inclusion are central to our values and the way in which we
operate. We are committed to equality of opportunity for all and we welcome
applicants from diverse backgrounds.
The time commitment is 4 Meetings a year, currently held on Tuesday afternoons (mix of
virtual and in person) including an Awayday.
If this challenge appeals to you and you share our passion for enabling older people to
enjoy good quality sheltered housing, we would love to hear from you.
Closing date for applications is Monday 14 February 2022 at 9:00 a.m.
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