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Thank you for your interest in this exciting new role with Saxon Weald. 

This opportunity comes at an important time for Saxon Weald and 
the housing sector in general with political and economic uncertainty 
making the provision of affordable homes ever more important. 

The role of Executive Director – Investment & Growth is pivotal 
for Saxon Weald. You will use your significant property expertise & 
knowledge to develop a new asset, sustainability and development 
strategy, ensuring that the optimum financial performance and social 
value is achieved. We want to invest in our existing homes, ensuring 
that they are safe and warm, and build hundreds of new energy efficient 
affordable homes.

You will have two experienced and ambitious teams at your disposal, 
combining expertise in asset management, building safety, procurement 
and contract management, new business, development programme and 
project management and sales. Two Assistant Directors will be your 
direct reports. You will provide strong advice, support and direction 
across the organisation and your passion, enthusiasm and visible 
leadership skills will be key.

Taking an active role in the Executive Team, you will contribute to 
ensure that we deliver great outcomes for our customers, ensuring 

that our values are embedded in 
everything that we do.

Our vision “Great homes, building 
futures” and our three strategic aims 
give the organisation clarity and a 
sense of direction. Saxon Weald 
is a dynamic, forward-looking company with an ambition to grow 
and explore options and opportunities. You will make a significant 
contribution to our future direction, adding value, ideas, inspiration and 
really making a difference to our continued success. 

We have a great record in attracting the very best people. I’m 
interested in someone who cares about the social value they create, 
who can see the bigger picture and wants to lead and motivate - 
someone who wants to make a significant contribution to developing a 
better Saxon Weald for our customers and staff alike.

I look forward to hearing from you

Steven Dennis

Chief Executive

Welcome from the Chief Executive



Saxon Weald    |    CANDIDATE BRIEF - APPOINTMENT OF EXECUTIVE DIRECTOR - INVESTMENT & GROWTH   |   APRIL 2022 

4

Making your application
Hilary Channing Associates have been engaged to manage the recruitment process and as such all applications should be emailed to 
Hilary@hilarychanningassociates.co.uk

Please read through these brief guidance notes prior to making your application so that you are clear on our requirements. 

Your CV
Please ensure this is up to date and ideally a maximum of 4 sides of A4.  When 
you’re providing information about your past employment, please explain any 
employment gaps and ensure we have an up to date contact number, home 
address and email address.  

Your Supporting Statement.  
Please keep to a maximum of 2 sides of A4.  This is your opportunity to 
demonstrate your suitability and motivation for the role and will be used for 
longlisting.  Our values are an important aspect of our recruitment process, so 
please include how you feel you align with these and outline what the added 
value of your appointment would be to Saxon Weald.  Short examples of 
achievements are also helpful. 

Once you have your CV and Supporting Statement ready, there is Declaration 
Form on our website which needs to be completed and an Equality and 
Diversity Form which you are invited to complete.  

The closing date for applications to be considered is by 9am on Thursday 5 
May 2022. 

We will acknowledge your application within 24 hours of receipt, so in the 
event you do not receive this acknowledgement, please let us know so that we 
can check. Please note that proof of emailing does not mean proof of receipt.   

 Please take time to review our Privacy Statement on our website before 
making your application.  This will tell you how we hold and use your 
information.   

If, having read all the information in this brief, you would like an informal chat 
with Hilary Channing please email to schedule a call back.

Hilary@hilarychanningassociates.co.uk or call 07718 627740. 

We look forward to receiving your application.

Hilary Channing

Managing Director, Hilary Channing Associates 

mailto:Hilary%40hilarychanningassociates.co.uk?subject=Saxon%20Weald%20Chair%20candidate
mailto:Hilary%40hilarychanningassociates.co.uk%20?subject=Saxon%20Weald%20Chair%20candidate
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Recruitment process  
and key dates
Your application will need to be received by 9am on Thursday 5 May 2022.   

We will be long listing applications the following week and will be in contact 
again on Thursday 12 May to let you know the outcome. 

Longlisted candidates will be invited to attend an initial interview which will be 
held virtually via Teams or Zoom.  

Candidates who are shortlisted from these interviews will be invited to 
undertake online executive profiling and to attend a final assessment day. 

On the final assessment day, you will have the opportunity to meet the Chief 
Executive, Executive Directors, Assistant Director direct reports, as well as the 
Chair of the Board and Chair of Audit & Risk from Saxon Weald. Full details 
will be available to the shortlisted candidates in advance.      

Please let us know in your application if you have difficulty with meeting the 
scheduled interview dates. 

Recruitment Stage   Dates

Closing date for receipt of applications: 9am Thursday 5 May 2022

Initial interviews (virtual) Monday 16 May (pm) or 
choice of either day:  Thursday 19 May (pm)   

On line executive assessment  Flexible during the week 
commencing 23 May 2022 

Assessment/Final Interviews 9 June 2022 at Roffey Park  
 in Horsham
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About us
Formed in 2000, Saxon Weald is a thriving housing association managing 
approximately 7,000 homes across Sussex and Hampshire. We provide 
affordable rented homes for individuals and families, as well as properties 
exclusively for the over 55s. We also provide homes for market rent, shared 
ownership and outright sale through our Weald Living brand.

As a social business and community benefit society, we make a profit for 
purpose: reinvesting the money we make into improving existing homes and 
building new ones.

With our fantastic recently refurbished head office in Horsham, we employ 250 
people to deliver a wide variety of services to our customers.

Great homes, building futures
The link between housing, health and education is well established. Our vision is 
centred around our drive to provide people with safe, warm, affordable homes 
to enable them to go on and make the most of their lives.

Saxon Weald’s values
Saxon Weald’s values are our underlying principles and are what matter most 
to us. When it comes to being customer led, understanding customers and 
their needs are central to our success. We need to know how customers 
think our services are performing and use that insight to drive us forward. This 
means putting customers at the heart of our decision making at every level of 
the organisation.

These values guide us every day in everything that we do:

• Be customer led

• Be one team

• Be forward thinking

• Be inclusive

• Do the right thing
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Our strategic aims
At the heart of our corporate plan are three strategic 
aims that support our vision and set our direction over 
the coming years. They are based on and respond to the 
ever-changing economic and political environment within 
which we operate, the needs of our customers and our 
expectation of an efficient, quality service.

• Focus on our customers

• Invest in our homes

• Be a great place to work

Structure and governance
Saxon Weald is a charitable community benefit society, 
registered with the Financial Conduct Authority. 

We are regulated by the Regulator of Social Housing and 
have their highest rating (G1, V1) for governance  
and financial viability. 

For more information about Saxon Weald please visit 
www.saxonweald.com

Key documents such as the Corporate Plan, Financial 
Statements & the Annual Report for Residents are 
available here:  
www.saxonweald.com/about-us/publications 

http://www.saxonweald.com
http://www.saxonweald.com/about-us/publications
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Job title: Executive Director – Investment & Growth

Responsible to: Chief Executive

Responsible for: 

Assistant Director – Assets & Sustainability 
Assistant Director – Development & Sales

Introduction
This is a new post at Saxon Weald and has been created in recognition of 
the significant demands to improve our assets, respond to the challenge of 
net zero carbon and building safety, and deliver 750 new affordable homes 
as described in our new Corporate Plan. 

Responsible for creating and implementing a new company-wide asset, 
sustainability and development strategy, you will be the senior building 
expert at Saxon Weald. Driving forward the skilled and experienced 
teams reporting to you, you will get much satisfaction from coaching and 
supporting them to be their best.

A strategic thinker, you will be an important member of the Executive Team, 
helping shape the future of the company. You will have significant financial 
responsibility, making sure that we invest around £100M over the next five 
years in our existing and new homes. 

Role profile

Main purpose and scope
You will provide inspirational and visible leadership across Saxon Weald, 
leading by example, acting with integrity, living and demonstrating the 
company’s values at every opportunity.

As a member of the Executive Team, you will contribute to the strategic 
direction of the organisation, with a clear focus on delivering positive 
outcomes.

Manage the Asset and Development teams, developing a culture of high 
performance and supporting them to deliver a balanced property portfolio 
which meets the needs of our customers.

Motivate, inspire, and influence others, supporting individuals and teams to 
develop and reach their full potential.

Promote Saxon Weald and represent its interests with other stakeholders and 
within the communities where we work.

Be the lead Director for the Asset & Development Committee, working to 
ensure good governance is in place and the best investment decisions are 
made.
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Key priorities
Assets & sustainability

• A robust 30-year asset investment & improvement plan.

• Decarbonise existing homes by 2050 and meet EPC-C by 2030.

• Ensure compliance with building safety rules and regulations.

• Implement an asset data strategy to improve our investment decisions.

• Control our disposals, redevelopment, and land management activities.

Development & sales

• Deliver 750 new homes over the next 5 years.

• Oversee the redevelopment of existing homes & garage sites.

• Move to delivering net zero carbon new homes.

• Seek out new growth & strategic partnership opportunities.

• Look to introduce modern methods of construction.

Person specification
Education & qualifications
Relevant professional qualification e.g. degree level qualification or chartered 
status in a relevant discipline (RICS, CIOB etc.) covering housing construction 
would be an advantage.
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Knowledge and experience
• Capable of operating at strategic and executive level with responsibility for 

reporting to Board and Committees.

• Demonstrable evidence of achieving financial viability and a strong 
understanding of risk management.

• An awareness and understanding of the affordable housing sector and its 
changing context and challenge. 

• A robust understanding of relevant financial, regulatory and legal 
requirements to successfully manage a business. 

• Strong awareness of digital technology to achieve efficiencies and improve 
working practices that benefit customers and staff.

• A thorough knowledge of building safety and statutory compliance 
framework that guides standards for registered providers of social housing.

• A thorough knowledge of the statutory and regulatory rules that underpin 
the delivery and development of new housing. 

• A comprehensive understanding of commercial practices relevant to the 
delivery of new housing. 

• Ability to create and lead a culture based on the organisation’s values, 
to inspire, motivate and develop colleagues at all levels; skilled at building 
cohesive and motivated teams who are committed to the organisation’s 
vision and goals. 

• Ability to identify and see the potential of innovations to further deliver 
agreed targets and goals, and to lead change, creating an environment 
where innovation is considered positively. 

• Able to broker deals, creating positive multi-agency consortiums to deliver 
large scale and complex growth plans. 

• Commercially aware, with the ability to advise the Board on the risks and 
potential advantages of opportunities. 

• Ability to interpret financial information, analyse complex data and present 
information in an accessible way, to present long-term investment plans, to 
deliver scheme appraisals, manage budgets and make sound financial and 
commercial decisions, continuously striving for better value for money. 

Skills and abilities
• Strategic thinker with analytical skills who can challenge the status quo. 

• Ability to get to the heart of complex problems and issues, making effective 
decisions and applying own expertise effectively.

• Strong interpersonal and relationship building skills.

• Works well in a team, with a collaborative style that engages people at all 
levels and promotes positive relationships throughout the organisation and 
its partners.

• An intuitive, supportive, people focused leader who gains commitment and 
co-operation through an engaging and involving leadership style. 

• Able to lead from the front in a highly visible style. 

• Well-developed interpersonal, influencing, persuading, networking and 
negotiating skills. 

Personal attributes
• Committed to Saxon Weald’s values.

• Has a strong social purpose. 

• Committed to equality, diversity and inclusion. 
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Structure chart

Steven Dennis 

Chief Executive

New Post

Executive Director - 
Investment & Growth

Kath Hicks

Executive Director -  
Customer 
Operations

Michael Chinn

Executive Director - 
Resources

Ian Bamforth

Assistant Director - 
Asset & Sustainability

Stephen Humphreys

Assistant Director - 
Development & Sales

Terms & conditions

Salary package £132K (inclusive of 10% car allowance)

Hours 37 hours per week, plus Board and Committee   
 attendance

Location Horsham - Flexible working arrangements

Car Company lease car scheme

Parking Free parking at head office

Pension Scottish Widows defined contribution scheme.   
 Employee contributions 2%, 3% or 4%,  
 Employer’s contributions 6%, 9% or 12%.

Health care Employee Assistance programme 
 Fully funded  WPA health care scheme

Review period 6 months

Notice period 3 months

Annual leave 30 days

Technology Laptop and smartphone provided

Continuous  We support CPD and payment of professional  
Professional  subscriptions in full 
Development 
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SAXON WEALD HEAD OFFICE Saxon Weald House, 38-42 Worthing Road, Horsham, RH12 1DT  WEB: www.saxonweald.com

Hilary@hilarychanningassociates.co.uk  
 

Tel:  07718 627740

www.hilarychanningassociates.co.uk
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